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1. About MGIT 

Mahatma Gandhi Institute of Technology (MGIT) Established in 1997 by the Chaitanya Bharathi 

Educational Society (CBES), Mahatma Gandhi Institute of Technology (MGIT) has grown into one of 

Telangana’s most respected engineering institutions. Inspired by the founding vision of creating 

“temples of knowledge,” MGIT continues to stand for academic excellence, ethical values, and 

innovation-driven learning. 

Affiliated with Jawaharlal Nehru Technological University, Hyderabad (JNTUH), the institute has 

earned significant national recognition - four NBA accreditations, NAAC A++ grade, and inclusion 

under UGC Sections 2(f) and 12(b). MGIT was also granted 10-year Autonomous Status (2021–

2031), reflecting its academic strength and governance maturity. 

Academic Strength & Faculty Excellence 

MGIT offers 11 undergraduate programs with an approved intake of 1020 students, along with 5 

postgraduate programs. The institute is home to 244 highly qualified faculty members, including 127 

Ph.D. holders, contributing to a rich academic and research culture. 

MGIT’s strong academic ecosystem has earned it recognition in India's major ranking frameworks. It 

consistently ranks within the 251 - 300 band in NIRF (MHRD) and has been highlighted as a top 

emerging institution by CSR-GHRDC and The Week. In 2025, Careers360 rated MGIT AAA+, 

reaffirming its national standing. 

MGIT has also earned prestigious honours from the Indian Society for Technical Education (ISTE), 

including: 

• Best Faculty Chapter Award – Telangana (2024) 

• Appreciation Award for Highest Student Enrolment (2022) 

Campus and Learning Environment 

Spread across 30 acres of serene green landscapes in Gandipet, Hyderabad, the campus offers an 

inspiring environment with 3.4 lakh sq. ft. of built-up space, modern laboratories, research centres, 

and innovation-driven infrastructure. 

From its beginnings with three undergraduate programs, MGIT has expanded into emerging domains 

such as: 

• Artificial Intelligence 

• Data Science 

• Internet of Things 

• Mechatronics 

• Metallurgical & Materials Engineering 
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Student Achievements & Placements 

MGIT attracts meritorious students through EAMCET and maintains excellent placement records of 

75–80% every year. Alumni have secured positions in global companies and pursued higher studies at 

internationally renowned universities - contributing to India’s technological and research ecosystem. 

Culture of Innovation, Inquiry & Engagement 

MGIT’s student-centric philosophy promotes: 

• Hands-on learning 

• Industry-aligned curriculum 

• Research and consultancy projects 

• Strong industry and academic collaborations 

The vibrant campus hosts numerous activities - from technical symposia to cultural festivals like 

“NIRVANA”, providing platforms for leadership, creativity, and teamwork. 

Legacy of CBES and MGIT’s Future 

Since its formation in 1979, CBES has nurtured MGIT with steadfast commitment. Guided by 

Gandhian principles, the institute emphasizes value-based education, discipline, and service to society. 

Over its 29-year journey, MGIT has emerged not just as an educational institution, but as a dynamic 

community of learners, educators, and innovators. With its strong legacy and progressive vision, 

MGIT continues to move forward - empowering young minds and contributing meaningfully to 

national development. 

2. Vision, Mission, Quality Policy and Core values: 

Vision 

MGIT envisions, inspires and motivates its students to imbibe knowledge with which they can excel 

and serve the nation with great elan. To nurture students into disciplined young citizens of 

irreproachable character, coupled with hands - on training and to make them readily employable by 

fostering social, cultural and environmental consciousness. 

Mission 

The Mission of MGIT is to strive towards the development and dissemination of knowledge in many 

diversified academic and professional fields. It aims to reach the pinnacle of technical excellence 

while pursuing quality improvement continuously. Also, its mission is to train manpower with a 

capacity to take-up policy formulation and decision-making responsibilities in terms of resource 

management.  
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Core Values 

At Mahatma Gandhi Institute of Technology (MGIT), our core values form the ethical and 

philosophical foundation of everything we do. They are deeply aligned with the Vision and Mission of 

the institution and serve as guiding principles in our pursuit of academic excellence, innovation, and 

holistic development. 

Through constant reflection and collective engagement, MGIT has nurtured a culture that not only 

upholds these values but also holds itself accountable to them - ensuring that every member of the 

MGIT community contributes meaningfully to the institution’s growth and purpose. 

MGIT – Core Values  

Commitment 

MGIT is unwavering in its dedication to meeting the needs of its students, stakeholders, and society. 

The institute continuously evolves with the changing educational and industrial landscape by 

introducing relevant programs and initiatives. Through regular evaluation and improvement of its 

systems, policies, and practices, MGIT remains aligned with its Vision and Mission. 

Excellence 

MGIT fosters an environment that motivates every individual to achieve their fullest potential. The 

institute is committed to delivering an exceptional educational experience and upholds excellence 

academic, professional, and personal - as a defining aspect of its institutional culture. 

Diversity 

MGIT recognizes that meaningful learning thrives in a community enriched by varied ideas, 

perspectives, and experiences. The institute cultivates an inclusive and equitable environment that 

respects individuality, celebrates cultural and intellectual diversity, and promotes mutual 

understanding and respect across the campus. 

Accountability 

Accountability forms the bedrock of MGIT’s institutional integrity. Every member of the MGIT 

community - students, faculty, and staff - embraces a shared responsibility to uphold the institute’s 

Mission and Vision through transparent, professional, and ethical behaviour. 

Ethics & Morals 

Rooted in honesty, courage, and integrity, MGIT places strong emphasis on ethical conduct and moral 

values. The institute believes that education is incomplete without character and therefore instils in 

students the conviction to act with conscience, empathy, and compassion in all their pursuits. 
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Innovation 

Innovation drives MGIT’s growth and future readiness. The institute encourages curiosity, creativity, 

and interdisciplinary collaboration to foster new ideas, advance research, and address societal 

challenges. MGIT remains committed to transforming innovative thinking into impactful, real-world 

outcomes. 

Service 

Service is a fundamental ethos at MGIT. The institute encourages the spirit of giving through student 

initiatives, community outreach, internships, and collaborative projects. Faculty, staff, and students 

contribute their knowledge and skills toward societal well-being, reflecting the Gandhian principle of 

selfless service. 

3. SWOC Analysis of MGIT 

Strengths 

• Conferred Autonomous Status for 10 years (from AY 2021–22). 

• Recognized under UGC Sections 2(f) & 12(b), enabling eligibility for government-funded 

research and development support. 

• Accredited by NAAC with an A++ Grade (CGPA: 3.59) valid upto November 2027. 

• Eligible UG Programs are accredited by NBA, New Delhi in the years 2009, 2014, 2018,  

2022, 2025 and valid upto December 2027. 

• CSE, ECE, EEE and MECH departments are recognized as Research Centres by JNTUH and 

an amount of Rs.1,08,00,000/- as corpus fund is alloted for R&D Activities.  

• Secured research and development grants exceeding ₹2 crores from UGC, DST, AICTE, and 

other agencies. 

• Strong Training & Placement Office with placements in top MNCs; highest package: ₹70 

LPA, average package: >₹5.5 LPA. 

• Recognized among the nation’s leading engineering institutions - 178th in The Week - Hansa 

Survey 2023, 195th in India Today 2023, and NIRF Rank Band 251–300 (2022). 

• Ranked among the Top 100 SWAYAM - NPTEL Local Chapters for exceptional online 

learning participation. 

• Successfully implemented the 7th Pay Revision Commission (PRC) recommendations for 

staff. 

• Offers Minor and Honours Degree Programs to promote multidisciplinary learning and 

employability. 
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• Strong professional associations with IEEE, ISTE, CSI, ASME, IEI, and global MoUs, 

including a collaboration with the University of Texas at Dallas (USA). 

• Established Centres of Excellence with Virtusa and Honeywell for advanced training and skill 

development. 

• Extensive industry-connected training ecosystem with collaborations involving ServiceNow, 

Salesforce, BlackBerry-QNX, Cigniti Technologies, MassMutual, Wipro, TCS, and more. 

• Students gain global exposure through internships at Intel, INCOIS, CDAC, NGRI, Google 

Summer of Code, and Amazon ML Summer School. 

• Structured internship programs result in high IT-sector hiring; early internships (2nd & 3rd 

year) promote industry readiness. 

• 60 faculty recognized as Ph.D. supervisors under JNTUH; Mechanical and CSE Departments 

recognized as R&D Centres. 

• Civil Engineering Department holds IGBC Professional Membership (IGBCIST230083). 

• Successfully completed externally funded projects including TSCOST and DST - TARE. 

• Equipped with a Nano Tabletop SEM (100,000X) for high-resolution imaging, research, and 

consultancy. 

• Active Alumni Association organizing “REMINISCENCE”, strengthening alumni–student 

engagement. 

• Strong innovation ecosystem supported by EDC, CGC, and Institution’s Innovation Council 

(IIC). 

• A robust Mentor - Mentee system supporting academic performance, behavioural well-being, 

and personal development. 

• A team of 244 qualified faculty (127 Ph.D. holders) and 158 non-teaching staff, ensuring 

efficient academic and administrative operations. 

• Rich research culture with 1,400 publications between 2022 - 2023 to 2026 - 2027 (including 

70 Web of Science and 450 Scopus Indexed Journals). 

• A well-resourced Central Library with 66,126 volumes, 697 e-journals, 182 print journals, 

and high-speed digital access. 

• Students regularly win University Gold Medals and excel in National Hackathons. 
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Weaknesses / Areas for Improvement 

• As a day-scholar-only institution, the absence of on-campus staff quarters and a dedicated 

girls’ hostel led to partial underutilization of institutional resources. 

• Need to strengthen participation in Quality Improvement Programmes (QIP) to support 

faculty pursuing doctoral studies. 

• Scope to enhance research, consultancy, and externally funded projects across all departments 

to build a stronger innovation culture. 

Opportunities 

• Potential to secure higher grants from funding agencies, supported by NBA-accredited 

departments. 

• Availability of e-journals, NPTEL content, online courses, and advanced laboratories 

enhances lifelong learning and innovation. 

• Highly qualified faculty provide scope for doctoral and postdoctoral research, boosting 

institutional academic standing. 

• Opportunity to host more national and international conferences in emerging engineering 

fields. 

• Strong scope to expand industry collaborations, consultancy, centres of excellence, and 

internship partnerships. 

• Increasing opportunities for faculty to apply for research projects from AICTE, UGC, DST, 

DRDO, CSIR, and industry bodies. 

• Establishing more Centres of Excellence can advance interdisciplinary innovation and skill 

development. 

• Effective use of the R&D Cell can significantly enhance research output and scholarly 

contributions. 

• Existing partnerships can be leveraged for greater global exposure, academic exchange, and 

collaborative research. 

• Scope to initiate in-house R&D projects using internal funding and institutional laboratory 

resources. 

 



9 
 

Challenges 

• Sustaining and continually improving the quality of teaching–learning processes in a rapidly 

evolving educational environment. 

• Market fluctuations, global recession, and economic constraints may influence student and 

parent preferences for short-term jobs over long-term academic pursuits. 

• Attracting and retaining highly qualified and research-oriented faculty remains competitive. 

• Encouraging students to adopt lifelong learning and align behaviour with holistic educational 

values. 

• Motivating students and parents to accept higher academic rigor necessary for competitive 

industry and research careers. 

• Expanding the reach and impact of campus placements by continuously aligning academic 

outcomes with industry expectations. 

4. Strategic Priorities & Goals: 

A Roadmap for progress (2022–2027) 

• Mahatma Gandhi Institute of Technology (MGIT), driven by its vision of academic 

excellence, innovation, and societal contribution, continues its journey of progressive 

transformation. The roadmap from 2022 to 2027 outlines the Institute’s strategic direction, 

reflecting the growth achieved the consolidation of current practices, and the goals & 

aspirations for future advancement. 

Focus Area 

2022–23 

Foundatio

n for 

Excellence 

2023–24 

Strengthening 

Systems & Quality 

2024–25 

Expansion & 

Innovation 

2025–26 

Integration & 

Smart 

Growth 

2026–27 

Excellence 

through 

Collaboration 

Academic 

Excellence & 

Curriculum 

• Adoption 

of OBE 

and NEP-

aligned 

syllabi. 

• 

Introductio

n of value-

added and 

minor 

•Interdisciplinary 

electives in AI, 

ML, IoT, Data 

Science. 

• Choice-Based 

Credit System 

implemented. 

• Blended & 

experiential 

learning 

introduced. 

• Industry-

aligned Board 

of Studies 

feedback 

integrated. 

•Curriculum 

redesign. 

Sustainability 

and ethics 

courses 

introduced. 

• Continuous 

review based on 

graduate 

outcomes. 

•Global learning 

collaborations 

initiated. 
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programs. 

Faculty 

Development & 

Governance 

• Faculty 

participation in 

FDPs, MOOCs. 

• Strengthened 

academic 

governance. 

• Faculty 

appraisal and 

mentoring 

streamlined. 

• Incentives for 

research and 

growth. 

• Structured 

pathways for 

academic 

progression. 

•Interdisciplin

ary research 

mentoring. 

•Leadership 

and 

pedagogical 

training. 

• Faculty 

involved in 

academic 

networks. 

• Faculty 

exchange & 

visiting scholar 

programs 

initiated. 

Research, 

Innovation & 

Entrepreneurship 

• Strengthened 

research 

culture. 

• Expansion of 

EDC & IIC. 

• Launch of 

Idea Incubator 

Club. 

• Seed funding 

& IPR 

awareness 

programs. 

•Establishmen

t of 

Institutional 

Research 

Fund. 

•Collaboration 

with 

DRDO/DRDL 

initiated. 

• Promotion of 

research-

driven start-

ups. 

• Product 

development 

and patent 

filings. 

• Recognition as 

Nodal Centre for 

Innovation & 

Start-up 

Promotion. 

Industry Connect 

& Placements 

• Strengthened 

industry 

collaborations. 

•Enhanced 

CRT for 

aptitude & 

communication

. 

• AI-based 

employability 

assessment 

portal 

introduced. 

• Internship 

mapping for all 

branches. 

• New MoUs 

with leading 

firms. 

• Employer 

feedback 

integrated for 

improvement. 

• Domain-

specific 

internships & 

analytics-

driven 

training. 

• Annual 

Industry–

Academia 

Conclave 

initiated. 

• Global 

placement 

 tie-ups. 

Infrastructure & 

Digital 

Transformation 

• Upgraded 

laboratories & 

smart 

classrooms. 

• ERP-based 

campus 

management 

system 

introduced. 

• Digital library 

enhanced. 

• Expansion of 

innovation & 

research 

spaces. 

• Green 

campus 

initiatives. 

• Smart 

infrastructure 

expansion. 

• Advanced ICT 

integration. 

Student 

Development & 

Support 

•Strengthened 

mentoring & 

counselling. 

• Enhanced 

NSS & co-

• Scholarships 

for needy, 

meritorious, 

and PG 

students. 

• Leadership 

and 

communicatio

n 

enhancement 

• Career 

advancement 

& Soft & 

technical skills 

programs 

• Internships 

promoted. 

• Student 

innovation 

competitions 
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curricular 

activities. 

• TASK & 

CISCO-based 

skill training. 

programs. 

• Alumni 

mentorship 

strengthened. 

initiated. institutionalized. 

Alumni & 

Community 

Engagement 

• Alumni 

engagement 

initiatives 

strengthened 

•Department-

level 

coordinators 

appointed. 

• Alumni 

mentorship 

program 

launched. 

• Alumni 

contributions 

formalized. 

• 8th Alumni 

Meet 

“Reminiscenc

e” organized. 

• Alumni-led 

placements & 

scholarships. 

•Alumni 

guidance & 

interaction 

arranged. 

• Alumni 

hosting mock 

interviews 

•“Distinguished 

Alumni Lecture 

Series” 

launched. 

Quality Assurance 

& Accreditation 

• Strengthened 

IQAC and 

internal audits. 

• NAAC 

A++grade 

secured. 

• NBA 

reaccreditation 

for 8 programs. 

• Regular 

quality audits 

and 

performance 

reviews. 

• Improving 

the standards 

and 

performance 

reviews. 

• Academic 

quality 

dashboards 

implemented 

MGIT’s strategic roadmap (2022–27) reflects a continuum of progress from academic and 

infrastructural consolidation to global excellence. With each phase, the institution reaffirms its 

commitment to value-based education, innovation, research, entrepreneurship, and societal service. 

By 2027, MGIT envisions emerging as an Institution of repute in engineering education and 

innovation, producing professionals who embody integrity, creativity, and leadership for a sustainable 

future. 

4.1 Enrichment of Curriculum and Teaching–Learning Process 

MGIT, a premier self-financing engineering institution in Telangana affiliated with JNTUH, has 

consistently strengthened its academic ecosystem to align with national benchmarks and emerging 

industry requirements. Over the years, the institute has implemented R15, R16, and R18 regulations 

for UG programmes and R17 and R19 regulations for PG programmes under the affiliating university 

framework. 

With the conferment of Autonomous Status by the UGC for ten years from the Academic Year 2021–

22, MGIT gained the flexibility to design an academically robust and industry-aligned curriculum. 

This led to the introduction of the MR–21 Academic Regulations, marking a significant transition 

toward academic autonomy, innovation, and holistic student development. 
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Subsequently, to ensure seamless alignment with the National Education Policy (NEP–2020) and the 

AICTE Model Curriculum, MGIT further refined its curriculum, resulting in the implementation of 

MR–22 regulations for both UG and PG programmes from the Academic Year 2022–23. 

Curriculum Framework and Academic Design 

The MR-21 regulation incorporates a balanced, multidisciplinary, and industry-focused curriculum 

containing: 

• 45-55% Core Engineering Courses, progressing from fundamental principles to advanced 

industrial applications. 

• 40-50% courses in Basic Sciences, Engineering Sciences, and Humanities & Social Sciences, 

enabling strong foundational knowledge. 

• Intentionally embedded components to strengthen 

o Employability (44-46%) 

o Skill Development (52-54%) 

o Entrepreneurship and Innovation 

This structure ensures that graduates are well-prepared to meet contemporary technological and 

societal needs. 

Enhancement of Practical Skills and Research Orientation 

To promote experiential learning and research culture: 

• Laboratory courses have been significantly increased, offering hands-on exposure to modern 

tools, equipment, and experimental techniques. 

• A two-stage major project (Project Stage–I in VII Semester and Project Stage–II in VIII 

Semester) enables students to undertake deeper research, develop technical maturity, and 

strengthen innovation and problem-solving capabilities. 

Implementation of Outcome-Based Education (OBE) 

MGIT has adopted a comprehensive Outcome-Based Education framework focusing on: 

• Clearly defined Program Outcomes (POs) and Course Outcomes (COs) 

• Continuous assessment and quality enhancement through systematic stakeholder feedback 

• Periodic curriculum revision to incorporate industry inputs and global best practices 

The OBE approach ensures evidence-based evaluation of student learning and program effectiveness. 
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Integration of Emerging Technologies 

Inputs from industry experts and academia have guided the introduction of modern courses in: 

• Artificial Intelligence and Machine Learning 

• Data Science and Analytics 

• Internet of Things (IoT) 

• Sustainable Engineering Practices 

• Industry 4.0 Technologies 

These additions provide students with strong exposure to contemporary and futuristic domains. 

Innovative Teaching–Learning Practices 

MGIT enriches the Teaching–Learning process through a blend of traditional and technology-enabled 

approaches: 

• ICT-based teaching tools, including multimedia content, simulations, and digital learning 

platforms 

• Flipped classroom models to promote active and participatory learning 

• Access to virtual laboratories, enhancing experimental learning beyond physical lab 

limitations 

• Interdisciplinary open electives, enabling flexibility and cross-domain learning 

• Continuous promotion of self-learning, creativity, and lifelong learning in line with NEP-

2020 

Curriculum Enrichment for Entrepreneurship and Skill Development 

Courses on Entrepreneurship – UG Programmes 

MGIT integrates entrepreneurship-oriented learning across all undergraduate programmes through 

courses such as Constitution of India, Business Economics and Financial Analysis, Environmental 

Science, Intellectual Property Rights, Fundamentals of Management, Disaster Management, and 

Management Science. 

Additionally, courses like Multimedia and Rich Internet Applications and Industry-Oriented Mini 

Projects play a significant role in fostering innovation, creativity, and entrepreneurial thinking among 

students. 
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Soft Skills and Professional Development – UG Programmes 

The autonomous curriculum under the MR–21 Regulation emphasizes holistic student development 

through structured skill-based courses. Subjects such as Human Values and Professional Ethics, Skill 

Development Courses (Soft Skills, Communication Skills, and Technical Skills), General Seminar, 

Industry-Oriented Mini Project, Project Stages I & II, and various Finishing Schools equip students 

with strong communication, teamwork, problem-solving, and presentation abilities. Co-curricular 

engagements through annual technical fests and departmental events further enhance students’ 

confidence, leadership qualities, and professional readiness. 

Courses on Entrepreneurship – PG Programmes 

Entrepreneurial competencies are also emphasized at the postgraduate level through courses like 

Research Methodology and Intellectual Property Rights (IPR), which are common to all PG 

programmes. In addition, specialized subjects such as Hybrid Electric Vehicle Design, Energy from 

Waste, Electric Vehicle Charging Techniques, Low Power CMOS VLSI Design, System-on-Chip 

Architecture, and Embedded System Design strengthen innovation and product development 

capabilities. 

Courses on Skill Development – PG Programmes 

Skill enhancement for PG students is supported through courses like English for Research Paper 

Writing, Sanskrit for Technical Knowledge, Stress Management by Yoga, Advanced Data Structures 

Lab and Machine Learning Lab using Python, Finishing School, and Deep Learning. These courses 

aim to strengthen research aptitude, analytical skills, and employability in emerging technological 

domains. 

Entrepreneurship and Industry Interface Initiatives 

To promote innovation, research, and entrepreneurship, the institute has established the Industry–

Institute Partnership Cell (IIPC), Entrepreneurship Development Cell (EDC), and Idea Incubator 

Club. These entities actively engage students in industry collaborations, mentoring, and start-up 

incubation activities, creating a vibrant ecosystem for innovation and entrepreneurial growth. 

Teaching–Learning Process 

MGIT is committed to delivering high-quality, learner-centred technical education through a blend of 

innovative pedagogies and digital tools. The teaching–learning process emphasizes experiential 

learning, industry relevance, and continuous improvement. 
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Experiential Learning Methodologies 

• Industrial Internships and Visits: Students gain real-world exposure through structured 

internships and visits to reputed industries, bridging the gap between theory and practice. 

• Practical Learning: Hands-on laboratory sessions, mini and major projects, and technical 

expos encourage application-based understanding and problem-solving. 

• Integration of Digital Learning Platforms: Faculty and students extensively utilize online 

learning resources such as NPTEL, MOOCs, and other e-learning platforms, enabling self-

paced learning and deeper exploration of advanced topics. 

Participative and Experiential Learning Methodologies 

MGIT adopts a participative learning approach that places students at the center of the educational 

process, encouraging innovation, collaboration, and real-world application of knowledge. The institute 

integrates multiple experiential methodologies to cultivate creativity, critical thinking, 

communication, and problem-solving skills. 

• Hackathons and Ideathons: 

Students are actively encouraged to participate in Hackathons and Ideathons organized by 

reputed institutions and industries, providing a platform to showcase creativity, ideation, and 

technical excellence. 

• Academic Excellence through Research and Innovation: 

MGIT motivates students to present research papers at conferences, publish in journals, and 

pursue innovative projects with potential for patents, nurturing a culture of inquiry and 

innovation. 

• Interactive Communication and Collaborative Learning: 

Activities such as group discussions, debates, technical presentations, and seminars on 

emerging technologies strengthen communication, analytical, and leadership skills. 

• Professional Society Engagement: 

Membership in professional bodies such as IEEE, CSI, and ISTE exposes students to the 

latest industry trends, networking opportunities, and professional growth. 

• Technical Clubs and Fests: 

Departmental clubs and annual technical fests serve as dynamic platforms for 

experimentation, innovation, and teamwork, enabling students to translate ideas into tangible 

outcomes. 

• Hands-on Training and Workshops: 

In collaboration with industry partners, MGIT organizes hands-on training sessions, coding 

bootcamps, and domain-specific workshops that enhance employability and practical 

exposure. 
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• Guest Lectures and Expert Seminars: 

Frequent interactions with industry leaders, researchers, and academicians through lectures 

and seminars bridge the gap between academia and industry, fostering contemporary learning. 

• Online and Blended Learning: 

MGIT embraces MOOCs, NPTEL, and flipped classroom methodologies to promote self-

paced learning, global exposure, and deeper conceptual understanding. 

Problem-Solving and ICT-Enabled Learning Methodologies 

At MGIT, the teaching-learning process is intentionally designed to move beyond traditional theory-

based instruction. The institution emphasizes analytical thinking, innovation, and practical application 

through structured problem-solving pedagogies and robust ICT-enabled learning tools. These 

approaches help students acquire digital competency, industry readiness, and lifelong learning skills. 

Problem-Solving Methodologies 

MGIT promotes a culture of inquiry, creativity, and applied learning by integrating diverse, student-

centric problem-solving approaches across all programmes. Key practices include: 

Real-World Problem Solving 

Students are encouraged to address real-life engineering and societal challenges, fostering innovation, 

social relevance, and practical understanding. 

Project-Based Learning 

• Course-End Projects, 

• Industry-Oriented Mini Projects, and 

• Major Projects enable students to integrate theoretical knowledge with hands-on 

implementation, design thinking, and solution development. 

Open-Ended Problem Exploration 

Students work on open-ended design and analytical problems, strengthening independent reasoning, 

creativity, and decision-making capabilities. 

Inquiry-Based Learning 

A structured inquiry-based approach is adopted to build analytical reasoning, investigative skills, and 

a scientific mindset. 
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Collaborative Learning through Group Assignments 

Team-based tasks help students cultivate collaboration, leadership, communication, and 

multidisciplinary problem-solving skills. 

Use of ICT-Enabled Tools 

MGIT effectively incorporates modern ICT tools and digital platforms to enrich the teaching–learning 

experience and ensure outcome-oriented instruction. 

Learning Management System (LMS) 

Platforms such as WINNOU are used for: 

• Course content dissemination 

• Online assessments 

• Assignment submission 

• Continuous performance monitoring and feedback 

ICT-Based Teaching and Learning Tools 

Integration of platforms and tools such as WebEx, Google Meet, multimedia content, simulators, and 

virtual laboratories enhances interactive learning and improves conceptual understanding. 

Audio-Visual Language and Communication Centre 

This dedicated facility strengthens: 

• Language proficiency 

• Communication and presentation skills 

• Decision-making through technology-enabled practice tools 

Faculty Digital Resources 

Faculty members curate academic blogs, course webpages, and online repositories, enabling students 

to access extended content, assignments, tutorials, and supplementary learning material. 

Online Class Recordings 

Recorded online classes are accessible for student revision and self-paced learning: 

🔗 Online Class Recordings: https://mgit.ac.in/online-class-recordings/ 

 

https://mgit.ac.in/online-class-recordings/
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E-Resources and Digital Library 

MGIT provides extensive e-learning material through the institutional digital repository: 

🔗 E-Resources Portal: https://mgit.ac.in/e-resources/ 

High-Value Training Programs and Industry Collaborations 

MGIT is committed to increasing employability, industry readiness, and technical proficiency through 

specialized training programs, minor degrees, certifications, and strong industry partnerships. 

Industry-Endorsed Minor and Value-Added Programs 

In collaboration with leading industries, MGIT offers domain-specific minor degree programs and 

certification-based advanced courses such as: 

• BFSI Minor Degree Program 

• BlackBerry–QNX Embedded Developer Program 

These programs build hands-on exposure to emerging technologies and align students with current 

workforce requirements. 

High-Value Training and Certifications 

Students benefit from globally recognized capacity-building programs including: 

• CISCO Networking Academy 

• TASK Skill Development Initiatives (Govt. of Telangana) 

These certifications enhance technical competency and boost employability in high-demand sectors. 

Strategic Collaborations and Industry Partnerships 

MGIT has developed strong industry partnerships with over 25 leading IT, ITES, core engineering 

companies, and premier defence organizations such as: 

• DRDO 

• DRDL 

These collaborations enable: 

• Industrial visits 

• Internships 

• Live industry projects 

https://mgit.ac.in/e-resources/
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• Expert lectures and technical sessions ensuring that students gain valuable industry exposure 

and practical insights. 

‘Get Job Ready’ – AI-Based Placement Readiness Portal 

MGIT’s advanced AI-driven Job Ready portal prepares students for placement processes by: 

• Simulating real-world industry scenarios 

• Providing automated performance evaluation 

• Allowing students to submit assessments directly to recruiters 

This tool significantly enhances readiness for competitive recruitment environments. 

Campus Recruitment Training (CRT) 

The Placement Cell conducts a structured and comprehensive CRT Program focusing on: 

• Aptitude and logical reasoning 

• Core technical skills 

• Communication and interpersonal skills 

• Interview and GD preparation 

This systematic training framework ensures students are fully prepared for campus placements and 

industry challenges. 

4.2 Human Resources, Faculty, Students and Staff: 

 

Objectives 

 

                         Action Plan 

 

Implementation 

 

Monitoring 

 

Recruitment 

Policy 

Formation & 

implementation 

• Consider student and faculty ratio as per 

AICTE norms 

• To have 75% PhD Faculty in the campus 

• Involve   Professors   from   IIT   and   

IISC   on   the recruitment panel. 

• A continuous hiring model recruitment 

 

 

 

HR Department 

 

 

 

Principal 

 

 

Staff 

performance 

evaluation system 

• 360-degree appraisal system for 

teaching and non- teaching 

• Parameters a s  p e r  A I C T E /UGC/NIRF/ 

and 

• Industrial requirements are taken 

• External a n d  I n t e r n a l  f a c t o r s  t o  b e  

c o n s i d e r e d  a s  parameters for the Non-

academic staff 

 

 

 

IQAC & HR 

Department 

 

 

 

Principal 
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Staff Training for 

quality 

improvement 

• Continuous    professional    development    

for    both academic and non-academic staff 

• Identify the gaps and suggest the right 

program 

• All training and development programs 

provided by UGC / AICTE / MHRD are 

made accessible to the staff. 

• Industrial experts play a major role to train 

the staff on the latest trends and  

requirements. 

 

 

 

 

IQAC & HR 

Department 

 

 

 

 

 

Principal 

 

 

 

 

 

 

 

 

Rewards, 

recognitions and 

incentives 

 

• Recognize and reward the best performer in 

academics and non-academics 

• Rewards   and   incentives   that   affect   

performance, loyalty and commitment 

• Performance results from a combination 

of the effort of an individual and the 

individual’s level of ability, skill and 

experience 

• Acknowledge individual and team 

contribution 

• Timely   appreciation   to   foster   work   

quality, that enhances excellent customer 

service 

• Research incentives based on best 

innovation, best research paper, best project 

etc. 

 

 

 

 

 

 

 

 

 

IQAC & HR 

Department 

 

 

 

 

 

 

 

 

 

Principal 

4.3 Research, Innovation, Incubation, and Entrepreneurship 

The Mahatma Gandhi Institute of Technology (MGIT) has built a dynamic, future-ready ecosystem 

that actively promotes creativity, research excellence, innovation, and entrepreneurial growth. 

Through strategic initiatives and well-established support structures, the institute provides a vibrant 

platform for students and faculty to ideate, experiment, innovate, and transform their concepts into 

impactful real-world solutions. 

Entrepreneurship Development and Practice 

The Entrepreneurship Development Cell (EDC), established in 2011 with AICTE support, serves as 

the cornerstone of MGIT’s entrepreneurial ecosystem. Its mission is to cultivate an institution-wide 

culture of innovation and enterprise, encouraging students to become visionary leaders, start-up 

founders, and job creators. 

Key initiatives of the EDC include: 

• Entrepreneurship awareness programs 

• Start-up mentoring and incubation sessions 

• Business plan and idea pitch competitions 

• Workshops on innovation management and venture development 
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Entrepreneurial learning is reinforced through academic integration of courses such as: 

• Entrepreneurship and Small Business Enterprises 

• Principles of Entrepreneurship 

• Intellectual Property Rights 

These offerings are complemented by design thinking activities, ideation workshops, and incubation 

exposure, helping students develop viable business models. Students frequently participate in 

national-level hackathons, start-up conclaves, and innovation challenges, winning accolades that 

demonstrate their creativity, leadership, and technical acumen. 

Through this holistic approach, MGIT nurtures an entrepreneurial mindset that seamlessly blends 

academic knowledge with practical innovation. 

Idea Incubator at MGIT 

The Idea Incubator acts as a catalyst for innovation by offering a structured environment for ideation, 

prototyping, and experimentation. It provides: 

• Expert mentorship 

• Access to technical infrastructure 

• Support for early-stage prototype development 

• Guidance for innovation-driven entrepreneurship 

The incubator promotes interdisciplinary collaboration and helps students advance their ideas into 

marketable concepts, technologies, or services, preparing them to address complex societal and 

industrial challenges. 

Institution’s Innovation Council (IIC) 

MGIT’s Institution’s Innovation Council, constituted as per the Ministry of Education’s Innovation 

Framework, drives institutional innovation culture through: 

• Hackathons and Ideathons 

• Start-up boot camps 

• Workshops on design thinking and innovation 

The IIC brings together students, faculty, and industry mentors, enabling collaborative problem-

solving and strengthening the institute’s linkage with industry and start-up ecosystems. 
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Intellectual Property Rights (IPR) Cell 

The IPR Cell plays a pivotal role in fostering awareness and capacity for intellectual property 

generation, protection, and commercialization. Activities include: 

• Workshops on patent drafting and filing 

• Sessions on copyright, trademarks, and innovation ethics 

• Awareness programs under the Kalam Program for IP Literacy and Awareness (KAPILA) 

MGIT also provides financial support for patent filing by students and faculty, promoting responsible 

and sustainable innovation. 

Institutional Research Fund 

To strengthen its research ecosystem, MGIT has established an Institutional Research Fund that 

supports innovative and socially relevant research projects by faculty and students. The fund enables: 

• Seed grants for exploratory research 

• Access to research infrastructure 

• Opportunities for interdepartmental and external collaboration 

• Support for projects in cutting-edge and emerging technological domains 

This initiative reinforces MGIT’s commitment to advancing research that contributes to technological 

and societal development. 

Holistic Impact 

Through its integrated efforts in research, innovation, incubation, and entrepreneurship, MGIT 

empowers its community to translate ideas into impactful solutions. The institute’s emphasis on 

creativity, ethics, sustainability, and societal relevance ensures that its graduates emerge as 

responsible innovators and leaders who contribute meaningfully to academia, industry, and society. 

4.4 Infrastructure and Learning Resources / Facilities 

MGIT provides a robust, well-maintained, and learner-centric infrastructure that supports high-quality 

technical education, research, and holistic development. The institute continually upgrades its 

physical, academic, and IT facilities to meet evolving academic and industry standards. 

1. Teaching–Learning Facilities 

MGIT is equipped with 65 classrooms, 72 laboratories, 4 drawing halls, and 5 seminar halls, all 

furnished with modern instructional aids such as LCD projectors, screens, and whiteboards. These 
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facilities enable a dynamic environment that blends theoretical knowledge with hands-on learning, 

encouraging students to develop practical problem-solving abilities. 

Key features include: 

• All classrooms equipped with internet connectivity and LCD projectors. 

• Repository of recorded lectures accessible to all students. 

• A Digital Library providing 24/7 access to e-books, journals, and online learning resources. 

• Integration of Smart Classrooms and Learning Management Systems (LMS)—primarily 

Winnou—for attendance tracking, assessment, and academic monitoring. 

2. Sports, Cultural, and Co-curricular Facilities 

MGIT strongly promotes holistic student development through: 

• Well-maintained indoor and outdoor sports stadiums 

• Gymnasium 

• Auditorium and Yoga Centre 

• NSS Unit and cultural clubs 

These facilities foster teamwork, physical fitness, leadership qualities, and active participation in 

cultural and community development activities. 

3.  IT Infrastructure 

The institute maintains a state-of-the-art IT infrastructure, upgraded regularly to meet growing 

academic needs. 

Highlights: 

• 33% increase in computing facilities and 348% increase in networking capacity over the last 

five years. 

• Every classroom and lab equipped with LCD projectors. 

• Winnou software enables real-time monitoring of academics for students, faculty, and 

parents. 

• Turnitin/DrillBit used to check plagiarism for assignments and project reports. 

• Licensed software including Tally, Bees Bet, and Newgen streamline administration, finance, 

and library operations. 

• Digital Library provides access to premier national and international journals. 

• 27 UPS units (5/10 KVA) and a 200 KVA generator ensure uninterrupted power supply. 

• All IT facilities covered under Annual Maintenance Contracts (AMCs) and supported by in-

house technical staff. 



24 
 

4. Network and Connectivity 

MGIT aims to establish a fully networked, high-speed campus. 

• All buildings connected through Optical Fiber Cabling and Gigabit switches. 

• Internet bandwidth upgraded from 210 Mbps (2020–21) to 800 Mbps (2024–25). 

• Wi-Fi coverage across campus, with Cambium Access Points installed in Blocks C and D. 

5. Digital Transformation and E-Learning 

MGIT demonstrated strong digital resilience during the pandemic by transitioning swiftly to 

technology-enabled learning. 

Initiatives include: 

• Provision of laptops, tablets, and licensed Microsoft Office 365 and Cisco WebEx software to 

faculty. 

• 100 licensed Webex Educational Bundles supporting up to 1,000 participants for online 

classes, FDPs, and seminars. 

• Lecture Capturing System (LCS) for recording, editing, and archiving academic content. 

• Digital screens, audio-visual centres, and video conferencing facilities enhance e-learning. 

• Recorded classes and digital resources are accessible at: 

• Online Class Recordings: https://mgit.ac.in/online-class-recordings/  

• E-Resources: https://mgit.ac.in/e-resources/ 

6. Procurement and Maintenance 

MGIT follows a systematic and transparent procurement process. 

• Each department submits annual budget proposals aligned with academic needs. 

• Purchases are approved by Administrative, Development, and Purchase Committees. 

• Centralized procurement through the Central Store ensures uniformity. 

• In-house technical staff and AMC service providers ensure timely maintenance. 

• All equipment is documented, tagged, and periodically audited. 

7. Laboratories 

Each department appoints a Lab In-charge responsible for: 

• Preparing proposals for new equipment 

• Overseeing procurement and maintenance 

• Managing consumables and non-consumables 

https://mgit.ac.in/online-class-recordings/
https://mgit.ac.in/e-resources/
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• Maintaining stock registers, logbooks, and verification reports 

• Displaying laboratory manuals, safety protocols, precautionary measures, and Do’s & Don’ts 

This structured approach ensures safe, efficient, and outcome-oriented laboratory operations. 

8. Library 

The Central Library houses extensive learning resources including: 

• Textbooks, reference books, national/international journals 

• Periodicals and e-resources 

Features: 

• Barcode-enabled accession and circulation systems 

• Regular internal audits for transparency 

• Periodic faculty feedback to guide procurement and resource enrichment 

• Dedicated Digital Library section for online learning and research 

9. Sports facility 

The Indoor Sports Complex, managed by the Physical Director and designated staff, includes: 

• Table Tennis facility 

• Gymnasium 

• Courts and open grounds for multiple sports 

Students are encouraged to participate in inter- and intra-collegiate events, fostering discipline, team 

spirit, and sportsmanship. 

10. Computing Facilities 

MGIT operates a Centralized Computing Facility that supports academics, research, and development. 

Departments are equipped with high-configuration systems and licensed software maintained by: 

• Qualified technical personnel 

• AMC technicians for prompt servicing 

R&D Centres in CSE, EEE, ECE, and Mechanical Engineering support student and faculty research 

initiatives. 
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11. Classrooms 

MGIT classrooms are well-ventilated, brightly lit, and ergonomically furnished. They feature: 

• Internet connectivity 

• LCD projectors 

• Audio-visual facilities 

• CCTV  facility 

Classroom inspections are conducted periodically, and the Maintenance Section ensures timely repair 

and upkeep to maintain an optimal learning environment. 

4.5 Training, Placements & Higher Studies 

MGIT’s strategic plan for placements focuses on producing industry-ready graduates through 

structured training, continuous assessment, and industry-aligned skill development. The Training and 

Placement Cell (T&P Cell) works closely with departments, industry partners, and recruiters to 

enhance student employability and career outcomes. 

Key Implementation Strategies 

1. Structured and Outcome-Driven Training Programs 

• Data Structures & Algorithms (DSA) Training: A comprehensive 90–140 hour program 

designed to enhance coding proficiency, logical reasoning, and problem-solving skills 

essential for technical roles. 

• Campus Recruitment Training (CRT): A 90-hour training module covering aptitude, 

reasoning, communication, and interview preparation to ensure holistic readiness for campus 

placements. 

• Domain-Specific Skill Development: In collaboration with leading companies such as Cigniti 

Technologies, ServiceNow, and Google, MGIT offers industry-recognized certifications in 

automation testing, CAD/CAE, cloud computing, and related domains. 

2. Industry Partnerships and Experiential Learning 

• Strategic MoUs with reputed industries facilitate live projects, hands-on training, and 

professional mentoring. 

• Regular industry interactions such as guest lectures, hackathons, workshops, and tech talks 

help students understand real-world applications. 

• Internship programs across diverse sectors provide invaluable exposure to workplace 

practices and emerging technologies. 
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3. Assessment and Continuous Performance Monitoring 

• Pre-assessment tests classify students into basic, intermediate, and advanced levels, enabling 

personalized learning pathways. 

• Regular evaluations through mock tests, coding contests, and group discussions help track 

progress and reinforce competencies. 

• Feedback-driven enhancement mechanisms involving recruiters, trainers, and alumni ensure 

continuous improvement and alignment with market expectations. 

4. Career Readiness and Mentorship Support 

• Mock interviews, resume-building workshops, and technical boot camps prepare students for 

selection processes. 

• Mentorship programs connect students with experienced faculty, alumni, and industry 

professionals for personalized career guidance. 

• Post-placement reviews and employer feedback are systematically analyzed to refine training 

strategies. 

5. Effective Monitoring and Continuous Improvement 

The Training and Placement Cell (T&P Cell) follows a structured monitoring model to ensure 

accountability and improvement. 

• Quarterly Review Mechanism: Periodic reviews with faculty coordinators, industry experts, 

and student representatives assess the effectiveness of ongoing initiatives. 

• Data-Driven Insights: Placement analytics are used to evaluate training outcomes and inform 

strategic decisions. 

• Curriculum Refinement: Training content is regularly updated to include emerging 

technologies and industry best practices, ensuring students remain future-ready. 

4.6 Alumni Interactions & Contributions 

Our Legacy and Lifelong Connection 

MGIT’s alumni are distinguished professionals who exemplify the institute’s values of excellence, 

innovation, and service. They continue to contribute meaningfully to academia, industry, 

entrepreneurship, and public service, strengthening MGIT’s reputation globally. 

The institute views alumni not only as beneficiaries of its educational mission but as partners in its 

growth, contributing to mentoring, strategic planning, and academic development. 
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MGIT Alumni Association: Inception and Growth 

Established in 2005 and formally registered in 2008, the MGIT Alumni Association has grown into a 

vibrant, influential network promoting lifelong engagement between the institute, graduates, and 

faculty. 

• Each department has a faculty Alumni Coordinator who tracks activities and facilitates 

interactions. 

• Monthly review meetings ensure coordinated planning and effective execution of alumni-

driven initiatives. 

Alumni Activities and Engagement 

• Annual Alumni Reunion – “REMINISCENCE” (held every December) brings together 

graduates worldwide for networking and celebration. 

• Departmental Alumni Talks: Monthly interaction sessions where alumni share career insights, 

technological updates, and motivational experiences. 

• Career Mentoring & Recruitment: Alumni-led companies regularly participate in campus 

placements, offer internships, and mentor students. 

• Financial & Academic Support: Alumni contribute to scholarships, technical fests, and 

departmental initiatives. 

• Curriculum Feedback: Alumni inputs guide improvements to curriculum design, 

employability skills, and research initiatives. 

Recognition and Achievements 

In December 2024, the MGIT Alumni Association was recognized as one of the “Star Influencing 

Associations” for its exemplary contributions to alumni engagement, mentorship, and institutional 

development. 

A Lasting Bond 

MGIT’s strong alumni network reflects the institute’s legacy of academic excellence and community 

spirit. Through sustained engagement and mentorship, alumni continue to inspire the next generation, 

transforming MGIT into a global, collaborative family. 
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 4.7 Governance, Financial Resources, and Institutional Support 

MGIT functions as a self-financed institution, with tuition fees as the primary revenue source. Any 

shortfall is supported by the parent trust, ensuring financial stability and sustained institutional 

development. 

Governance and Financial Planning 

• Annual budgets are prepared by administrative heads, academic departments, and 

coordinators of functional units such as the Examination Cell, T&P Cell, NSS, and R&D Cell. 

• The Principal approves the institutional budget after Management Committee review, 

ensuring alignment with strategic priorities. 

• Major financial decisions are scrutinized and sanctioned by the Governing Body to maintain 

accountability and compliance. 

Budget Utilization and Procurement Process 

1. All expenditures strictly follow the approved annual budget. 

2. The Development and Purchase Committee initiates procurement through transparent 

procedures including quotation collection, negotiation, and vendor finalization. 

3. Payments are processed only after delivery, inspection, and confirmation of compliance. 

4. Lab In-charges verify the technical suitability of all procured items. 

5. All transactions are documented with bills, vouchers, and bank records to ensure 

transparency. 

6. The Principal, Accounts Department, and Development Committee jointly supervise 

procurement and expenditure. 

Financial Resources, Audit, and Compliance  

MGIT’s financial resources come from: 

1. Government grants and financial assistance 

2. Student fees (admission, tuition, examination, and other fees) 

3. Fines and penalties as per institutional rules 

4. Rental and miscellaneous income from college facilities and services 
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Audit and Financial Governance 

To maintain financial discipline and ensure optimal utilization: 

• Internal Audit: Conducted quarterly to review financial procedures and ensure adherence to 

institutional norms. 

• External/Statutory Audit: Undertaken annually by a certified Chartered Accountant to 

validate accounts and ensure compliance with statutory regulations. 

Audit Verification and Documentation 

Auditors review: 

• Minutes of the Managing Committee related to financial decisions 

• Student fee registers, cash books, and receipts 

• Rental agreements and documentation of non-academic income 

• Records of grants, donations, and related correspondence 

Role and Outcome of Audit Mechanism 

MGIT follows a robust audit framework that ensures systematic financial governance and institutional 

accountability. 

• Ensuring Internal Controls: 

Auditors verify the effectiveness of internal control mechanisms, ensuring that all financial 

operations adhere to established procedures and regulatory requirements. 

• Verification of Receipts and Expenditures: 

All financial transactions—including receipts, expenditures, concessions, advances, and 

write-offs—are carefully examined to confirm that they are accurately recorded and duly 

authorized by competent authorities. 

• Action on Audit Findings: 

Audit observations and recommendations are periodically reviewed by the management. 

Corrective measures are implemented promptly to strengthen financial discipline and 

operational efficiency. 

Through this structured governance and audit system, MGIT upholds transparency, accountability, 

and fiscal responsibility, ensuring statutory compliance and optimal utilization of financial resources 

in support of academic excellence and institutional advancement. 
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4.8 Quality Assurance and Evaluation  

MGIT adopts a student-centric, experiential, and participatory learning ecosystem aimed at fostering 

critical thinking, creativity, and scientific reasoning. The Internal Quality Assurance Cell (IQAC) 

plays a central role in monitoring, enhancing, and sustaining quality across all academic and 

administrative processes. 

The institute ensures the timely dissemination of academic calendars, course plans, teaching 

methodologies, and assessment strategies, all aligned with the program outcomes and institutional 

objectives. Students engage in project-based learning, case studies, simulations, and use of advanced 

software platforms for real-time problem-solving. 

Both faculty and students regularly enrols in certification programs through NPTEL, Coursera, 

MOOCs, and Virtual Labs, ensuring continuous upskilling and exposure to emerging technologies. 

Practice 1: Student-Centric Teaching-Learning Practices 

MGIT follows a proactive academic governance model centred on continuous improvement and 

stakeholder engagement. 

• Curriculum Refinement through Boards of Studies (BoS): Feedback from students, alumni, 

industry experts, and faculty is systematically incorporated to keep the curriculum relevant 

and application oriented. 

• Co-curricular and Practical Exposure: Regular guest lectures, hands-on workshops, 

internships, industrial visits, and expert interactions enhance practical understanding and 

industry readiness. 

• Entrepreneurship and Innovation Culture: The Entrepreneurship Development Cell (EDC) 

and Innovation & Incubation Cell (IIC) nurture creativity, innovation, and entrepreneurial 

skills through mentoring, ideation programs, hackathons, and start-up support. 

• Alumni Engagement: Alumni contribute through motivational talks, career mentoring, 

internships, and recruitment support, strengthening academic-industry linkages. 

• Faculty Development: Faculty members attend FDPs, refresher courses, seminars, and 

workshops to stay abreast of technological and pedagogical advancements. 

IQAC continuously monitors faculty publications, research contributions, and academic 

performance to promote a culture of excellence. 
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Practice 2: Campus Recruitment Training and Career Readiness 

MGIT implements a comprehensive Campus Recruitment Training (CRT) framework to ensure high 

employability and career preparedness. 

• Holistic Skill Development: 

Regular sessions on aptitude, analytical reasoning, problem-solving, communication, and 

interpersonal skills prepare students for varied recruitment processes. 

• Mock Interviews and Evaluations: 

Continuous assessments, mock interviews, and real-time feedback help students refine their 

performance and build confidence. 

• Introduction of Minor and Honour Programs: 

Based on industry feedback, the institute offers Minor/Honour degree options in AI, ML, IoT, 

Cyber Security, and Data Science, enabling multidisciplinary learning and career flexibility. 

• Collaboration with TASK: 

In partnership with the Telangana Academy for Skill and Knowledge (TASK), students 

receive subsidized skill development training and industry certifications. 

• Industry-Institute Interface: 

The T&P Cell actively collaborates with companies to understand evolving industry needs 

and update training modules accordingly. Frequent workshops, expert sessions, and 

collaborative events enhance career readiness. 

• Learning Resources and ICT Support: 

The Digital Library offers extensive e-resources and research tools, while ICT-enabled 

classrooms with projectors, video-enabled content, and high-speed internet enrich the 

teaching-learning experience. 

• Professional Society Memberships: 

Participation in organizations like IEI, IEEE, and other professional bodies encourages 

students to engage in research, innovation, and technical skill-building. 

Holistic Student Development 

Through its integrated ecosystem of academic rigor, skill development, digital empowerment, 

industry collaboration, and mentorship, MGIT ensures that every student graduates with the skills, 

confidence, and adaptability required for professional success and lifelong learning. 
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5. Implementation, Monitoring, and Evaluation 

Practice 1: Implementation of Pedagogical Initiatives and Instructional Methods 

At MGIT, the Internal Quality Assurance Cell (IQAC) plays a vital role in sustaining and 

continuously enhancing the quality of education. Its primary objective is to identify gaps in 

curriculum design, pedagogy, and assessment methodologies, and bridge them through strategic and 

innovative initiatives. Regular reviews of the teaching–learning process help maintain MGIT’s 

tradition of academic excellence and reinforce its stature as a centre of quality engineering education. 

Academic Planning 

A comprehensive Academic Calendar is meticulously prepared to integrate curricular, co-curricular, 

and extracurricular activities. This includes seminars, expert lectures, workshops, industrial training, 

and internships. The planned schedule ensures that the learning experience remains structured, 

holistic, and engaging. 

Experiential and Participative Learning 

MGIT strongly promotes active and participatory learning. Through case studies, group discussions, 

collaborative projects, and internships, students develop critical thinking, teamwork, creativity, and 

problem-solving skills. These experiential learning practices help students connect theoretical 

knowledge with practical applications. 

Evaluation and Feedback Mechanisms 

A robust evaluation framework is implemented to assess teaching effectiveness and student learning 

outcomes. Continuous assessments—comprising class tests, assignments, presentations, group 

discussions, and seminar evaluations—enable early identification of academic gaps and support 

timely intervention for student progress. 

Outcome-Based Education (OBE) 

The institute has fully adopted the Outcome-Based Education framework, ensuring that academic 

objectives and course outcomes are clearly defined, measurable, and aligned with industry 

expectations. Regular reviews of outcomes help maintain the relevance and quality of academic 

delivery and foster continuous improvement. 
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Student Learning Support 

IQAC closely monitors student performance through midterm tests, continuous assessments, and end-

semester examinations. Academic support initiatives—such as online access to lecture materials, 

remedial sessions, and a structured academic grievance redressal system—ensure personalized 

attention and timely assistance to students. 

Result Monitoring and Data-Driven Evaluation 

Digital platforms like Winnou are effectively utilized to manage and analyze student data—including 

attendance, examinations, mentoring, and results. These systems enhance transparency, facilitate real-

time monitoring, and empower the institute to make informed, data-driven academic decisions. 

Practice 2: Curriculum Development, Innovative Teaching–Learning Practices, and Internships 

MGIT’s commitment to academic excellence is driven by innovation, collaboration, and continuous 

quality assurance. IQAC plays a central role in curriculum refinement, pedagogical enhancement, and 

alignment of learning outcomes with national and global standards. 

Curriculum Development 

The curriculum at MGIT is regularly updated under the guidance of Boards of Studies (BoS) to 

incorporate emerging technologies and contemporary industry practices. This ensures that engineering 

graduates possess the technical skills, analytical abilities, and adaptability required to meet evolving 

professional demands. 

Faculty Development 

MGIT places strong emphasis on faculty development, recognizing that effective teachers are 

instrumental in shaping successful students. Faculty members actively participate in FDPs, 

workshops, seminars, and training programs to stay updated on modern teaching methodologies, 

research advancements, and innovative instructional techniques. This contributes to a dynamic and 

engaging academic environment. 

Activity-Based Learning 

The institute prioritizes experiential learning approaches such as simulations, case studies, mini-

projects, and design-thinking exercises. These hands-on methods foster analytical thinking, creativity, 

teamwork, and the ability to apply theoretical knowledge to real-world challenges. 
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Enhancing Employability Skills 

Units such as the Training and Placement Office (TPO), Innovation and Incubation Cell (IIC), and 

Industry-Institute Partnership Cell (IIPC) play an instrumental role in strengthening industry-

academia collaboration. Students gain exposure through internships, industry-driven workshops, and 

practical projects, significantly enhancing their employability and professional readiness. 

In-House Research and Projects 

MGIT promotes a culture of innovation through in-house research initiatives supported by 

institutional research funding. Students and faculty collaborate on projects that encourage scientific 

inquiry, experimentation, and the development of technologically advanced solutions. 

Institutional Commitment to Continuous Improvement 

MGIT’s steady progress in teaching, learning, and faculty development highlights its consistent 

commitment to quality education. The proactive involvement of IQAC ensures that every academic 

and administrative initiative leads to measurable improvements, benefiting students and society. 

6. Summary 

The Strategic Plan of Mahatma Gandhi Institute of Technology (MGIT) represents the collective 

vision and dedication of its stakeholders—management, faculty, staff, students, alumni, and industry 

partners—towards sustained institutional excellence and societal relevance. This plan is not merely a 

document but a dynamic framework guiding the institution’s growth, innovation, and transformation. 

Through well-defined goals, strategic objectives, and clear implementation mechanisms, MGIT 

reaffirms its mission of providing high-quality education that integrates knowledge, skills, and values. 

The plan envisions an ecosystem that promotes academic rigor, research excellence, innovation, 

entrepreneurship, and holistic student development, aligned with national educational priorities and 

global standards. 

MGIT strongly believes that education is a transformative force. The institution aims to empower 

students with technical competence, ethical grounding, leadership qualities, and social 

responsibility—preparing them to contribute meaningfully to society. The integration of OBE, 

innovative pedagogies, industry collaborations, and research-driven learning ensures that graduates 

are equipped to meet the dynamic demands of the global workforce. 

The plan emphasizes continuous quality enhancement through the active role of the Internal Quality 

Assurance Cell (IQAC), which systematically monitors progress, evaluates outcomes, and nurtures a 

culture of reflection and improvement across departments. 
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Successful implementation relies on shared commitment and coordinated efforts of all stakeholders. 

Through periodic reviews, measurable milestones, and adaptive strategies, MGIT remains responsive 

to emerging challenges and opportunities in higher education. 

In essence, this Strategic Plan underscores MGIT’s unwavering pursuit of excellence and its 

aspiration to nurture future-ready professionals who embody integrity, innovation, and inclusivity—

advancing the institution’s vision of becoming a premier centre of academic and research excellence. 

 

 

 

 

 


