Code No: NR-220401
II-B.Tech II-Semester Examinations April/May, 2004

MANAGEMENT SCIENCE

 (Common to Electronics and Communication Engineering and Electronics and Telematics)

Time: 3 hours






Max. Marks: 80

Answer any FIVE questions

All questions carry equal marks

---

1.
What is an organization? Explain different types of organizations along with their merits and demerits.
2.
What is social responsibility? 
3.
What do you understand by Acceptance sampling?  Explain the concept of single and double sampling plans.

4.
What are the advantages of training and development? What are the differences between training and development?
5.
State the objectives of purchasing.  Describe the various steps involved in purchase procedure for a medium size industry.

6.
What is productivity?  Discuss some of the tools and factors which affect productivity.

7. a)
What are the objectives of network analysis ? 
    b)
What are the applications of network analysis? 

    c)
State the differences between PERT and CPM. 

8.
Write a note on optimization of project cost and project duration.  Illustrate your answer.
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1. 
Differentiate the following with appropriate charts.

a) 
Line organization and staff organization 
b) 
Functional organization and line-staff organization 
c) 
Line organization and functional organization. 
2.
What are the objectives of management? And explain the functions of various management levels.
3.
Define control charts.  What is the importance of control charts in controlling the quality of a product?

4.
Who performs manpower planning in an organization and what are all the factors to be taken into account?
5.
Draw an organization chart for stores management in a large scale Organization.  Discuss the basic functions of stores management.

6.
Differentiate between production and productivity.  How can productivity of different factors of production be measured?
7. a)
Explain the various rules for constructing network diagrams. 

    b)
How to estimate activity times? 

8.
Give in detail the steps involved in the project crashing.
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1. 
What is an organizational chart? What does and what does not an organization chart reveal.

2.
Define the organization’s environment. Describe the various factors in an organization’s specific environment.
3.
What is inspection?  What are the kinds of inspection?
4.
What is induction and how is it important? How is it different from training and development?
5. a)
What is meant by store keeping?  What are its objectives?

    b)
What are the various categories of stores?  Enumerate the duties of a store keeper.

6. a)
What are the factors retarding productivity?  Suggest measures for their removal.

    b)
State the benefits of increased productivity to management, workers and society.

7. 
How does network analysis help in project work? Define the following terms.   
(a) Activity 
(b) Critical path 
(c) Slack.

8.
Explain the nature of costs involved in a project.  Discuss how a project manager should go about analyzing the difference costs for the purpose of project crashing.
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1.
What do you mean by organization chart? Explain the advantages and limitations of the organization charts.
2.
Define the external and internal environment of an organization. Explain the effect of these two environments on the managers working for the organization.
3.
Give the applications of  a) 
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R charts  b) P charts
c) “C” Chart.

4.
With examples explain the terms job analysis, job description and job specification.
5. a)
Do you favour centralized or de-centralized stores system and why?

b)
What are the factors and basic principles to be considered while planning the layout of stores?

6. 
Define production and explain in detail the various types of production systems.

7. a)
What are the major characteristics of a critical path ? 

    b)
Discuss the benefits of network techniques in project planning and control. 

8.
“Cost slope is the key determinant for project crashing”.  Elucidate.
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