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MANAGEMENT SCIENCE
(Common to Chemical Engineering , Electronics and Control Engineering, Electronics and Instrumentation Engineering and  Computer Science and Information Technology)

Time: 3 hours






Max. Marks: 70

Answer any FIVE questions

All questions carry equal marks

---

1.
Give comprehensive  notes on any two of the following:

(a)   Management Vs.  Administration  (b)  Therbligs  (c)  Types of employment tests.   (d) Types of Activities (Net work Analysis)

2.
Explain any Five Principles of Management by Henri Fayol with examples. 

3.
Explain the procedure to be followed in plant layout.

4.
What is job evaluation.? Explain the methods of job evaluation. 

5.
Explain the devices used in time-measurement. 

6.
Distinguish between PERT and CPM. 

7.
Explain the contributions made by any two persons for the evolution  of Management Science.

8.
A project is represented by the network as shown below, and has the following data.
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Task  

A
B
C
D
E
F
G 
H
I


Least Time    
5
18
26
16
15
6
7
7
3


Greatest Time  10
22
40
20
25
12
12
9
5

Most likely


Time

8
20
33
18
20
9
10
8
4

Determine the  following :

1. Expected task times  and their variances 

2. The critical path 
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