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1.
Where should the head of MIS be located in the organization chart?  Explain it with a suitable example.

2.
Defend the statement that “management is synonymous with decision making”.  What part would MIS play in decision making? 
3.
“Inventory Management System is a vital area of management that requires a well designed information system”   Explain this with reference to the following situations.

(a)
A company with a large distribution network monitoring inventory on the basis of value of sales and also on the basis of value and movement activity.        
(b)
A manufacturing company that has to initiate placing of purchase orders automatically.      

4.
With reference to each of the following sytems, state (i)  System objectives        (ii)  Source of inputs   (iii)  Destination of outputs  (iv)  Output  generated and    (v)  Decisions taken thereon.


(a)
Billing out put







(b)
Inventory Management (finished goods) output


5.
How do you differentiate between information needs and information sources?

6.
Explain the four principal sources of information for the design of the MIS.

7.
What is evaluation? When do you start evaluation of MIS? And Who should involve in evaluation of MIS?  Explain in detail.

8.
What is a constraint? As a manager of the company what type of constraints would you have to face during development? Discuss.
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1.
The president of one of the nation’s largest food manufacturers and packagers recently declared, “Our information system gives us the edge we need over our competitors”.  Describe ways in which an information system could provide a competitive edge for this company.

2. a)
Explain Maslow’s theory of motivation.
    b)
State arguments for and against punishment.
3.
“In a modern production environment most of the routine decisions are being handled by the computer”.   Explain this by using the concept of decision rule and a schematic diagram for automated decision making and also give specific examples.

4.
With reference to each of the following systems, state (i) system objectives;      (ii)  source of inputs (iii) destination of outputs  (iv)  Output generated and          (v)  decisions  taken thereon.


(a)
Purchase order system






(b)
Operations scheduling system.
5.
Explain the conceptual data model.

6.
Discuss the various software tools used in structured design.

7.
How does systems theory explain the need for system maintenance? And How can user implementation satisfaction be an indication of improved organizational effectiveness?

8.
List five general weaknesses that may afflict a firm. Why do MIS projects make these weaknesses painfully obvious? And Identify six planning problems that could adversely impact an MIS project.
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1.
Describe the effect of applying computer technology to information systems in terms of:

a.
Scope of information system

b. Complexity of system design and operation

2.
Explain the following:
a) Human Behaviour and MIS.
b) The MIS function in organization.

3.
“Computerization of routine clerical work is an area that has shown a lot of benefit”.  Examine this statement in the light of computer applications in the decision making and operational areas and their objectives.
4.
With reference to the following systems state (i) objectives (ii) source of inputs 


(iii)  Destination of outputs and (iv) decisions taken thereon.


(a)
Product development (Bill of Materials)




(b)
Marketing (Sales Analysis).

5.
Write a brief notes on conceptual Schema.

6. a)
What is a data flow diagram?   Explain some of the symbols used while constructing a DFD.

    b)
Why is a data base generally a feature of a MIS?

7.
Why should a company prepare specifications for hardware-software acquisition? Why not let the vendors identify problems and propose solution? How this gesture will affect MIS maintenance?

8.
“Preliminary Investigation to arrive at the exact statement of the problem is vital for the success of MIS development” Elucidate.
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1. a)
Define MIS. What are the advantages of MIS?

 b)
What is the difference between data and information?

2. a)
How is stress defined? Is it always bad for the individual? Explain.

    b)
How might environmental factors determine individual behaviour?

3.
“The piece-meal approach to computerization has failed to achieve total system optimization of MIS”.    Explain this statement with particular reference to inter sub system linkages necessary for optimization of MIS.
4.
With reference to the following systems state (i)  Objectives; (ii)  Sources of Inputs 
(iii)  Destination of outputs and (iv)  Decision taken thereon.

(a)
Manufacturing   (Materials Planning)




(b)
Finance (Profit Planning).
5.
Compare and contrast conceptual system design and information system design.

6.
Discuss the information requirements of an inventory system.  What are the sources of information for such a system?

7.
Discuss, the various steps involved in MIS evaluation. And explain the importance of evaluation:
8.
“One should clearly foresee the expanding needs of information at the design stage of MIS”.  What kind of problems would arise if one does not do that?  What are the implications?
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