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MANAGEMENT SCIENCE
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 And Material Technology)

Time: 3 Hours  




                                Max. Marks: 70

Answer any FIVE questions

All questions carry equal marks

- - -

1. 
Discuss critically the famous ten principles of organization.

2.a)
Discuss procedure of sampling inspection plan for double sampling.

b) Distinguish attribute and variables in quality control. Compare 
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 , P and R charts used in quality control.

3.a)
Derive the relationship for economic order quantity (Wilson’s formula).

b)
A manufacturer gets an order of 24000 units per year. Supply should be instantaneous and shortages are not tolerated. Inventory holding cost is 10% of unit cost and set up cost is Rs, 35000 per run. Find optimum size of production lot for minimum total cost. How many runs will be required and duration of each run. What is cycle time.            

4.a)
The observed time for an element is 0.7 minute. The rating factor is 90% and 20% is given as other allowances. Calculate standard time.

   b)
Discuss basic procedure involved in method study.

5.a)
What is meant by consumer orientation. How does promotion mix affect consumer orientation.

   b)
Name various marketing functions and discuss critically the one which you consider as most important.

6.a)
Explain the significance of network analysis.

   b)
Enumerate the differences between PERT and CPM.

7.
Draw net work and calculate (a) Expected project completion time.

       
(b) Floats for each activity.  

 

	PROCEDURE ACTIVITY
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L

	SUCCESSIVE ACTIVITIES
	B,C
	E,F
	D,G
	E,F
	H,J
	J.K
	I,K
	_
	H,J
	L
	L
	__

	DURATION IN WEEKS
	10
	8
	7
	13
	6
	9
	4
	10
	12
	0
	6
	_
_____
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OR

8.a)
Write short notes on any THREE.

 
      a)     Line organization.


      b)     Motivation in management.
           
      c)     HRP concept.

      d)     Safety engineering.
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