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1.
Discuss the important functions of management and which do you consider the most important in the present day context and why do you consider such?

2.
Write short notes on:


a)
Steps for designing an organization structure 


b)
Delegation of Authority


c)
Unity of command


d)
Acceptance sampling

3.
What is SWOT Analysis?  Outline the steps involved for strategy formulation and implementation.

4.
What are the general and operative functions of personnel manager.

5.
What are the objectives of Job evaluation?  Critically evaluate the different methods of Job evaluation.

6.a)
Distinguish between Job order production and mass production.

   b)
Briefly explain the basic procedure involved in method study.

7.
Explain the steps involved in project crashing.  Illustrate the same by using assumed data.

8.
A project consists of seven activities whose time estimates are given below:









Time required (days)

	Activity

Event – Event
	Name of the Activity
	to
	tm
	tp

	1
	2
	A
	6
	6
	24

	1
	3
	B
	6
	12
	18

	1
	4
	C
	12
	12
	30

	2
	5
	D
	6
	6
	6

	3
	5
	E
	12
	30
	48

	4
	6
	F
	12
	30
	42

	5
	6
	G
	18
	30
	54



a)
Find the expected duration and variance of each activity.


b)
What is the expected Project length?


c)
Calculate the variance and standard deviation of the project length.
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