Code No: 420554

IV-B.Tech. II-Semester Supplementary Examinations, April/May-2004

ORGANISATIONAL STRUCTURE AND PERSONNEL MANAGEMENT

(Common to Computer Science and Engineering and Computer Science and Information Technology)

Time: 3 Hours






Max. Marks: 70

Answer any FIVE questions

All questions carry equal marks
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1.
Explain communication in organizations and barriers for an effective communication.

2.
What do you mean by core competence?  Explain objectives, importance and concepts of Core competence.

3.
What are the various phases involved in Man power planning?
4.
What do you mean by training?  Explain the benefits of training to the employees and the organization.

5.
Explain objectives, philosophies, policies, duties and responsibilities of a modern business manager.

6.
Explain mathematical and probabilistic models of decision process approach.

7.
Explain the theories of motivation and differentiate between motivation and morale.

8.
Explain theories of organization.  Differentiate between classical theories and behavioural theories of organization.
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