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1.
Show how the components of a management information system (management, information, system) are interrelated.  Show also how an MIS can facilitate the general functions of management (plan, organize, control).

2.
Of what concern would the formal organization structure be to an information systems designer?

3. a)
Explain the concepts of programmed and non-programmed decisions with  suitable examples.                                                                                           

b)
In a large engineering company which deals with a few thousand items of inventory, explain how the decision rule can be programmed for initiating   purchase action automatically.   You may use the following parameters.



Sead time for delivery for the  i  th item   
-   Li (days)



Re-order quantity


         
-    (EOQ)    I  (units)



Daily demand


         

-    Di  days



Minimum stock                                         
-    mi                               


              (for I  =  l to N)

4.
Explain the concept of WBS (Work Break Down Structure) and its relevance to the planning Techniques used for the installation of the Integrated MIS Project.

5.
Write data flow oriented structured system design.

6.
Discuss the different stages of system design.  Which stage you feel most important and Why?

7.
Explain the four basic methods for implementing the MIS and discuss the plan of implementation.

8.
What are the fundamental weaknesses in the firm, which affects the development of MIS? 
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