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1.
Show how the components of a management information system (management, information, system) are interrelated.  Show also how an MIS can facilitate the general functions of management (plan, organize, control).

2.
Of what concern would the formal organization structure be to an information systems designer?

3. a)
Explain the concepts of programmed and non-programmed decisions with  suitable examples.                                                                                           

b)
In a large engineering company which deals with a few thousand items of inventory, explain how the decision rule can be programmed for initiating   purchase action automatically.   You may use the following parameters.



Sead time for delivery for the  i  th item   
-   Li (days)



Re-order quantity


         
-    (EOQ)    I  (units)



Daily demand


         

-    Di  days



Minimum stock                                         
-    mi                               


              (for I  =  l to N)

4.
Explain the concept of WBS (Work Break Down Structure) and its relevance to the planning Techniques used for the installation of the Integrated MIS Project.
5.
Write data flow oriented structured system design.
6.
Discuss the different stages of system design.  Which stage you feel most important and Why?

7.
Explain the four basic methods for implementing the MIS and discuss the plan of implementation.
8.
What are the fundamental weaknesses in the firm, which affects the development of MIS? 
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1.
Give two examples of data and demonstrate how these data can be made into information for decision making.

2.
Should systems be designed to fit the people in the organization or should the people be required to adapt to the systems?  What inferences can you draw from your conclusion?

3. a)
Explain the concept of decisions rule and the use of management science techniques in formulating the decision rule. 
    b)
The inventory holding costs, ordering costs and stock out costs are the three relevant parameters that determine the Economic Order Quantity (EOQ).   Using the following notation, derive the ‘Q’ that is the OPTIMAL ORDER QTY OR EOQ.

(i)  Holding cost   h (Q), (ii)  Ordering cost   g (Q)   and (iii)  Stock out cost  s (Q)

Please note that your answer should discuss the relevant parameters of the above functions and explain the optimality criteria.
4. a)
Explain what is meant by a skills Inventory Program and illustrate it by means of a diagram.








b)
Budgeting is a key management area for exercising control. Explain how the required control information is generated in an integrated MIS by means of a suitable chart.   
5.
Explain logical model design and unified development method.

6.
Describe the steps in planning and control of detailed design of an information system?

7.
What are the major tasks associated with MIS implementation Plan Write a brief note of each in your own words. 

8.
Explain the importance of communication between various people involved in developing of MIS? And explain with a simple example how the communication gap will affect the system performance.
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1.
Give three functions of a manufacturing firm (e.g., marketing, production, finance) and show how an MIS could help integrate these functions.  Do the same for a bank.

2.
Describe the effect of group cohesion on organizational behavior and as a system factor.

3. a)
Explain the meaning of decision assisting information systems and illustrate  its relevance to non programmed decision making.


 
b)
Describe with the help of a chart the concept of an integrated manufacturing information system and state how the outputs of such a system help in the providing assistance to non-programmed decision making.

4.
Decision making in organizations have been greatly improved by means of upgrading the clerical systems across the spectrum of organizational functions. Illustrate by means of a chart the total system concept of the various functions where the clerical routines could be computerized. 

5.
What is transaction processing?  Explain.

6.
Explain:
i)
Data Flow Diagrm

ii) Data Dictionary

iii) Decision Tables

7.
Explain in detail the role of computer in Implementation, Evaluation and Maintenance of MIS.
8.
What are four deign pitfalls? And what are the four pitfalls to watch for in MIS implementation? Explain.
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1.
Make a list of management reports that the MIS might provide to ensure control throughout for 

a. A manufacturing company

b. A bank

2.
Draw an organization chart of the following:

A hospital 



A bank


An oil company


A large department store 



a. Discuss similarities and differences

b. Identify line and staff managers

c. Can you identify matrix management and organization?

d. Where do MIS and computer operations appear on the charts? Why?

3.
The average daily demand for a product is   “D” and this is a random variate which follows a poisson distribution.


(a)
Explain how the simulation technique can be used for generating the daily demands (Di) for a sample month I = 1 to 30.       I = 1 to 30


(b)
The company can place orders from the supplier only in specified discrete quantities S1 S2   S3 and S4.   Re-order point is fixed at Ro   (mo > Ro) stock at the beginning of the month is mo   (mo > Ro) stock holding cost ho per unit per day.   Ordering cost is’ Qo’ per order stock out cost is So per unit.   Sead time for delivery is 2 days. 

Using the above parameters, explain conceptually how the simulation technique would assist the decision maker in identifying the most economical ordering quantity from S1  S2  S3 and S4  based on the simulated demands  D1 to   D30.       

4. a)
Illustrate by means of a diagram the flow of documentation in a distribution logistics system giving clearly all the  major inputs into and outputs generated by the system. 

b)
What are the advantages of viewing the MIS as an integrated holistic system rather than the earlier view of concentrating only on specific applications?    

5.
Discuss clearly the concept prototyping.
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6.
What do you mean by dominant and trade-off criteria for a system? Give examples.  Why are they needed in a system design?

7.
What is a form? Explain in detail how to develop forms for data collection and information Dissemination? 

8.
“One should clearly foresee the expanding needs of information at the design stage of MIS”.  What kind of problems would a rise if one does not do that?  What are the implications?
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