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Answer any FIVE questions

All questions carry equal marks

---

1.
Which approach or school of management thought makes the most sense to you?  Why?

2.
Discuss critically factors that influence plant location.  Enumerate this with an example of locating software park at Hyderabad.

3.a)
What are the objectives of corporate planning?

   b)
Explain SWOT  analysis with suitable example.

4.a)
Distinguish batch and mass production with appropriate examples.

   b)
What is meant by performance rating.  The observed time for an element is 0.7 minutes.  The rating factor is 90% and 20% is given as other allowances.  Calculate standard time.

5.
Manpower planning is a long term plan where as recruitment and selection are short term plans-critically examine the statement.

6.
Discuss basic functions of personnel management.  How does human resource management differ from personnel management.

7.a)
Distinguish PERT and CPM with suitable examples.

   b)
The precedence table pertaining to a project for which the critical activities should be ascertained.  Find the project completion time.

	Predecessor Activity
	A
	B
	C
	D
	E
	F
	G
	H
	I

	Successor Activity
	B, D
	E, F
	E, F
	G, H
	G,H
	I
	I 
	I
	-

	Activity Time (hrs)
	9
	6
	5
	2
	4
	4
	0
	6
	7


8.
Write short notes on any THREE: 


a) Distinction between administration and management.


b) Corporate Planning Mission


c) Job Evalution 


d) Group Layout.
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