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Answer any FIVE questions

All questions carry equal marks

---

1.
Discuss critically taylor and fayol theory of Management and their validity in present day management practices.

2.a)
What is group layout?  Distinguish process and product plant layout.

   b)
Explain with a line diagram, various types of production.

3.a)
Distinguish responsibility, authority and accountability in an organization with suitable examples.

   b)
Draw organizational chart of  research and development organization  which you feel as most appropriate.

4.a)
Define inventory and classify the same with appropriate examples.

   b)
Discuss purchase procedure highlighting inventory control records.

5.a)
Define work study and mention its objectives.

   b)
Discuss the role of safety engineering in improving productivity of an organization.

6.
Discuss critically functions of marketing, which do you feel is most appropriate in today’s globalization.

7.
Draw network and calculate 


a) Expected project completion time


b) Floats for each activity.

	Preceding Activity
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L

	Succeeding Activity
	C, E
	D, H
	F, G
	F, G
	I, J
	I, J
	K 
	K
	K
	-
	-
	F

	No. of weeks
	10
	8
	7
	13
	6
	0
	4
	9
	12
	16
	18
	


8.
Write short notes on any THREE of the following:


a) Job evalution 


b) Productivity concept.


c) Marketing mix


d) Social Responsibilities of Organisation.
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