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Answer any Five questions

All questions carry equal marks

---
1. a)
Explain the importance of working drawings.

    b)
Explain the importance of standardization.

2.
Explain how “the types of industry” has a relation with the organization of Production Planning and Control.
3.a) 
Explain the general principles of forecasting. 
b) 
A dealer for electrical appliances forecasts the demand for the refrigerators at the rate of 500 per month for the next three months. The actual demands turned out to be 400, 560 and 700. Calculate the forecast error and bias, comment on the same.
4.a) 
What are the two major uncertainties in maintaining the inventories? Explain. 
   b)  
What is meant by Ordering Cost? How to estimate it?
5. a)
Explain what do you mean by (i) Line Efficiency (ii) Smoothness Index

    b)
Draw the Line of Balance for the given data.  Take cycle time = 25 minutes

	Element No.
	Predecessor
	Time in minutes

	1
	-
	12

	2
	-
	15

	3
	1, 2
	20

	4
	3
	14

	5
	3
	10

	6
	4, 5
	12

	7
	5, 6
	18

	8
	6, 7
	14



Find line efficiency.

6. a)
Explain the PERT and CPM network in scheduling.

    b)
Mention and explain principles of scheduling.

    c)
Explain the aims of scheduling.

7.
Explain:   a) Line balancing

b) Expediting.



8.
Briefly explain the different types of progress reports. 
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