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Answer any FIVE questions

All questions carry equal marks

- - -

1.
Discuss the various functions of Management.  Differentiate between Staffing and Organising.
2.
What is statistical quality control?  Explain the various techniques of statistical quality control and throw light on their limitations.

3.
Distinguish between job evaluation and merit rating.  Discuss the various methods of job evaluation.

4.
Discuss the various channels of distribution?  Comment on their effectiveness.

5.
What is CPM?  Discuss the merits and limitations of CPM.

6.
What is an organisation chart?  How would you show staff and line responsibilities on an organisational chart?  Illustrate your answer with suitable example.

7.
Discuss the concept of continuous production.  How is it different from mass production and batch production?

8.
Write short notes on any TWO of the following:


a) Work Study


b) PERT


c) Quantitative School of Management


d) Is Management a Science or an Art?
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