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1.
What are the three levels of management?  What functions do you find at each of these levels? Explain.
2.
Explain and evaluate customer organization.

3.
How product layout is different from process layout? Explain both concepts with the help of diagram.

4.
Discuss the functions of stores in an organization?

5.
What is Human Resource Management? What are its elements?  What is its importance to organizations?  Illustrate.


6.
What is recruitment?  Evaluate different the sources of recruitment.

7.
What do you understand by environmental scanning?  What is its importance?

8.
Given the following data, work out the minimum duration of the project and corresponding cost.

	Activity
	Job
	Time
	Cost

	A
	1-2
	10
	6
	400
	600

	B
	1-3
	4
	2
	100
	140

	C
	2-4
	6
	4
	360
	440

	D
	3-4
	8
	4
	600
	900

	E
	2-5
	8
	6
	840
	1100

	F
	4-6
	6
	2
	200
	300

	G
	5-6
	10
	8
	1200
	1400
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1.
What are the managerial functions in a service providing organization such as Bharat Sanchar Nigam Limited (BSNL). Explain.
2.
What are the social responsibilities of management?  Illustrate.

3.
What are the features of process layout, its advantages and disadvantages?

4.
Explain the features of good stores layout?

5.
What are the objectives and functions of Human Resource Management?

6.
What procedure do you follow for selection purpose?

7.
What are the factors of external and internal environmental to be considered for formulating the strategy? Explain.

8.
What is meant by ‘crashing’ of network?  Give step by step procedure for crashing.  Illustrate with an example of your choice.
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1.
Trace the history of evolution of management thought in brief.

2.
Why does social responsibility become an important facet of management in the present times?  How is it discharged?

3.
What do you understand by product layout?  Analyse the advantages and disadvantages of product layout.

4.
Explain the formats of different documents used in a store?

5.
What is personnel management?  what are its features and functions?

6.
What is the purpose of training?  Explain how training can be imparted?

7.
What are the internal factors to be examined to assess the strengths and weakness of an organization?

8.
What is the importance of cost analysis in project management and what do you understand by cost slope? Explain its significance.
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1.
Explain the contributions of Frederick W.Taylor in the area of Scientific management and its utility to modern managers.

2.
What are the ways by which a progressive business organization discharges its social responsibilities?  Illustrate.

3.
Compare and contrast product and process layout.  

4.
What are the objectives of purchasing?  Explain the merits and decentralized purchasing system.

5.
What is the need for Human Resource Manager in development and growth of an organization?

6.
Explain the following  concepts  with appropriate examples.


(a)
Job description 


(b)
Job specification.

7.
Write short notes on the following:


a)
Strategic alliances


b)
Strategic choice


c)
Allocation of resources and formulation of organization structure.

8. 
Define the terms slack, float, EST, EFT, LFT, LST.  Explain with an example of your choice.               
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