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Answer Any FIVE Questions  



All questions carry equal marks

---   

1.a)
Explain the major functions of Management as enunciated by Fayol. 

   b) 
How is ‘Administration’ different from ‘Management’

2.a)
‘A sound organization structure must follow principles of Delegation of Authority, alignment of Authority with Responsibility and an appropriate span of control’- Discuss 

   b)
Answer briefly the purpose and utility of designing ‘organisation charts’

3.a)
What is ‘SWOT Analysis’?

   b)
How do you apply it to a managerial situation?

4.a)
What factors influence the selection of location of industrial units?

   b)
Examine the uses and limitations of ‘Dimensional Analysis’.

5.a)
What are the objectives and different methods of 

i) 
Job Evaluation, and 

ii)
 Merit rating.

   b)
Explain how they are helpful to Management.

6.a)
 Define ‘Marketing’

   b)
 Describe the important marketing functions.

   c)
What do you understand by ‘Consumer orientation’ 

7.
Write short notes on:


a) 
Objectives of a good plant layout.


b)
Work Measurement.


c) 
Productivity and its measurement
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8.
A project comprises of seven activities whose time estimates are given below.






Duration (Weeks)

	Activity
	Event 

I ----- j
	       t o
	       t m
	        t p

	A
	1-2
	6
	6
	24

	B
	1-3
	6
	12
	18

	C
	1-4
	12
	12
	30

	D
	2-5
	6
	6
	6

	E
	3-5
	12
	30
	48

	F
	4-6
	12
	30
	42

	G
	5-6
	18
	30
	54


Find the following;

a)
Expected duration and Variance for each activity

b)
Expected project length, and 

c)
Probability of Completing the project in 76 days.
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