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Answer any FIVE questions

All questions carry equal marks.
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1.
What is the importance of Management Science?  Explain the functions of Management in detail.

2.
How do you distinguish between formal and informal organizations?  Explain the characteristics of a good organization.

3.
What is Man Power Planning?  Explain the importance of internal and external sources of recruitment.

4.
How do you consider the importance of production planning and control functions.

5.
“Materials Management is vital for any business enterprise”.  Explain.

6.
What are the principles involved in the method study and in the work measurement.

7.
What are the functions of Marketing.

8.
Write short notes:


a)
PERT and CPM.


b)
Organization chart.


c)
Stores Management.
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