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Answer any Five questions

All questions carry equal marks






       ---

1.a)
 Explain the “Control” stage.








  b)
 Explain how to select best method of manufacture. 


2.a) 
Give an organization chart of a multiproduct company showing the position of P.P.C department.








  b) 
Give the organization chart showing the internal arrangement of a P.P.C department.

3.a)
 Discuss forecast errors. 


b)
 What are limitations of moving average method. 

4.
A company, for one of the A-class items, placed 6 orders each of size 200 units in a year. The ordering cost is Rs.600 per order. Holding cost is 40% of the average inventory value. Unit purchase price is Rs.40. You have been asked to suggest a more economical purchasing policy for the company. What advise would you offer, and how much would it save the company.






5.a)
What is Just-In-Time (JIT)  inventory system.

   b)
What are the elements of Just-In-Time (JIT) inventory system.

6.
Your Examination starting data is given on 15th April.  List out important activities and write a master schedule for the activities,  so that examination can be started on 15thApril successively.

7.a) 
Write a note on Scheduling and Loading guidelines.


   

   b) 
Briefly explain chase planning.



8.a) 
Explain how a computer can be used to prepare a schedule chart.



   b) 
Give the specimen of inspection card.
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