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Answer any FIVE questions

All questions carry equal marks.
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1.
What are the advantages, disadvantages and applications of line and staff organization?

2.
Define the term strategic planning.  What are the steps involved in corporate planning?

3.
The following table shows the number of point defects on the surface of a bus body on a particular day.  Construct appropriate control chart and comment 

	Sample No
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	No. of defective
	2
	4
	7
	5
	5
	6
	8
	14
	2
	9

	Sample No
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	No. of defective
	3
	0
	5
	1
	3
	12
	4
	6
	12
	6


4.

What is personnel  Management?  What is its importance to an organization?

5.a)   
Compare mass production with batch type of production.

b) What are the various productivity measures?

6.a)   
What are the  various stages of  product life cycle?  Explain.

 b) 
What is work sampling?

7.a)   
Bring the differences between PERT and CPM.

b)
Given the following network and activity duration.  Calculate the earliest  expected time for all the events in the network.
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8.
Write short notes on any THREE:

a) Project crashing

b) Theory X and Theory Y

c) Two handed process chart

d) Induction.
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