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       ---

1.a)
Explain the common principles which commonly a process planner follows to 

          
arrive at the best feasible sequence of operations. 





  b) 
Explain the importance of the best sequence of operations. 



2.
Briefly explain various factors considered at product design stage.


3.a)
Explain the need for sales forecasting. 

b)      Explain the basis for classifying forecasts into short term and long term forcasts. 

4. 
Derive Harris – Wilson formula for Economic Ordering Quantity? Explain the limitations.



5.a)
Define Line of Balance (LOB).  Explain the Produce of Banking a line.

   b)
What are the requirements need to be satisfied for the LOB.

6.a)
Explain the PERT and CPM network in scheduling.

   b)
Mention and explain principles of scheduling.

   c)
Explain the aims of scheduling.

7.a) 
Explain forward scheduling and back ward scheduling.

     

b) 
List out the guide lines for aggregate scheduling         

    

c) 
Explain the different costs associated with aggregate planning.         

8.a) 
Explain the use of Computers in Inventory.





   b) 
Give the specimen of Job card.  What are its uses?
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1.a)
 Explain the “Control” stage.








  b)
 Explain how to select best method of manufacture. 


2.a) 
Give an organization chart of a multiproduct company showing the position of P.P.C department.








  b) 
Give the organization chart showing the internal arrangement of a P.P.C department.

3.a)
 Discuss forecast errors. 


b)
 What are limitations of moving average method. 

4.
A company, for one of the A-class items, placed 6 orders each of size 200 units in a year. The ordering cost is Rs.600 per order. Holding cost is 40% of the average inventory value. Unit purchase price is Rs.40. You have been asked to suggest a more economical purchasing policy for the company. What advise would you offer, and how much would it save the company.






5.a)
What is Just-In-Time (JIT)  inventory system.

   b)
What are the elements of Just-In-Time (JIT) inventory system.

6.
Your Examination starting data is given on 15th April.  List out important activities and write a master schedule for the activities,  so that examination can be started on 15thApril successively.

7.a) 
Write a note on Scheduling and Loading guidelines.


   

   b) 
Briefly explain chase planning.



8.a) 
Explain how a computer can be used to prepare a schedule chart.



   b) 
Give the specimen of inspection card.
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1.a)
 Explain how the terms quality, quantity, time and price influences the Production system? 









  b)
 Explain “Pre Planning” stage. 








2.a) 
Explain how Market Survey help the product designer in designing a product.


b) 
Explain the concept of Break-Even-point and explain how it will be helpful to production manager.



3.a)
Explain when judgmental techniques are used in forecasting. 

b) 
Explain when casual forecasting method is used.   

4.a)
What are the reasons for carrying inventories ?                              

b)
How are the inventory costs estimated and normally expressed ? 

5.a)
What are the four elements of technique in LOB and explain.

   b)
What do you understanding of Huristic method of Line of balance.

6.
Explain the following:

 a)   Z Chart

 b)  Cumbelatire Production Schedule graph.

 c)  Schedule chart used for large sized articles say for example construction of a    Railway coach.

7.a) 
Describe machine loading and scheduling with an example               

   b) 
Describe index method of scheduling.

8.
Briefly explain the difference types of follow up ?
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1.a)
 Explain the significance of time and motion study in production planning and control .


  b)
 Explain routing. 


2.
In one of the industrial discussions, one of the progressive entrepreneurs said that “He does not use any planning and control function in his unit, but his unit is functioning well”  Do you agree with his statement?  If so why? If not why?





3. A company manufacturing washing machines establishes a fact that there is a relationship between sales of washing machines and population of the city. The market research carried out reveals the following information. 

Population :        5
       7

15
    22
         27
 36

(million)

No.of washing
 

Machines 

demanded:      28,000
    40,000      65,000
  80,000     96,000     1,30,000

Fit a linear regression equation and estimate the demand for washing machines for a city with a population of 45 million. 

4.a) 
Explain the significance of EOQ formula? What are its Limitations. 


  b) 
What is meant by VED analysis? What is its significance?
           

5.a)
What are the benefits of Just-in-Time?

   b)
What is Just-In-Case inventory system?      

6.a)
Explain the factors affecting scheduling

   b)
Explain the following with examples.


i)  FIFO    ii)  LIFO   iii)  Priority Scheduling   iv)  Random Scheduling.

7.a) 
Explain the use of Gantt charts 


   
                

  b) 
Explain the schedule boards and commercial devices.                      

8. 
Briefly explain the different types of progress reports. 
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