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All Questions carry equal marks
? ? ? ? ?

1. Distinguish between effectiveness and efficiency. Discuss the factors, which make
an effective manager. [4+4+8]

2. Objectives are multiple. In the light of this statement discuss the nature and sig-
nificance of objectives in management. [5+5+6]

3. Discuss the factors which should be taken into account in deciding the location of
a plant. [8+8]

4. Who performs manpower planning in an organization and what are all the factors
to be taken into account? [6+5+5]

5. (a) Do you favour centralized or De-centralized stores system and why?

(b) What are the factors and basic principles to be considered while planning the
layout of stores? [4+4+4+4]

6. What is performance rating? Why is it necessary? Explain the various rating
techniques. [4+6+6]

7. (a) How can the probabilistic network provide data helpful for managerial deci-
sions

(b) What is critical path analysis? Describe with Illustration its utility in project
planning and control. [8+8]

8. Define the terms: [4x4=16]

(a) Normal Cost

(b) Crash Cost

(c) Normal Time

(d) Crash Time
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