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Max. Marks:70

Answer any FIVE questions

All questions carry equal marks

---

1.
What is an organization? What are the three characteristics of an organization? Distinguish the change between the traditional and modern organizations.

2.
What do you mean by social responsibility of management? Explain the different views of social responsibility.

3.
What factors should be taken into account in deciding the location of (i) Sugar Mill (ii) Textile Mill?

4. 
Compare and contrast Job evaluation Vs. Merit rating.

5.a)
What are the inventory acquisition costs and inventory carrying costs?

b)
Derive an expression for an economic order quantity, clearly stating all the assumptions made in derivation.

6.a)
What is the purpose of work measurement?

   b)
Explain briefly the steps to be followed in work measurement.

7.a) 
Discuss in brief (i) Total float (ii) Free Float and (iii) Independent float.  
   b) 
Explain the use of floats in CPM network. 

8.
Work out optimum duration and cost for the following project:
	Activity
	Preceded

By
	Normal cost
	Crash cost

	
	
	Days
	Cost (Rs.)
	Days
	Cost (Rs.)

	A
	-
	10
	5,00,000
	6
	5,60,000

	B*
	A
	21
	1,00,000
	14
	1,49,000

	C
	A
	8
	1,50,000
	6
	2,00,000

	D
	C
	15
	2,00,000
	12
	2,30,000



Note:-  B restricts completion of D.

***     ***     ***
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