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1.
Explain the different views expressed on the functions of management.
2.
Discuss the utility of organization structure in the organization.

3.
What do you understand by strategic business unit?  Discuss its role and relevance in corporate planning.

4.a)
What are the goals of plant layout?

b)
In a textile mill specimen samples were drawn at the end of every 10 metres of weaving.  20 such samples drawn were carefully inspected and the number weaving defects in each sample were recorded as shown


__________________________________________________________________


Sample


Number of

Sample


Number of


Number

   defects

Number

     defects

         __________________________________________________________________


      1 


        5 


     11 



6

      2 


        4 


     12 



4

      3 


        9 


     13 



7

      4 


        7 


     14 



3

      5 


        8 


     15 



5

      6

 
        9 


     16 



3

      7 


        4 


     17 



2

      8 


        5 


     18 



1

      9 


        2 


     19 



7

    10 


        6 


     20 



3

__________________________________________________________________
Draw the appropriate control chart showing the limits and comment.

5.
What is the difference between Job evaluation and merit rating?  Explain the non analytical methods of merit rating.
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6.a)
What is work sampling?

b)
An operator was kept under observation for 5 days.  He was found working on 400 occasions and abstaining idle 100 times.  He produced 100 units of output during these days.  The observation per day was for 5 hours only and the total number of observations were 500.  Take 130 percent as the rating of the employee and provide 30 percent allowance.  Calculate the standard time.

7.
Identify and briefly discuss the functions of marketing.

8.a)
What is a Milestone chart?

   b)
Draw a Gantt chart for the following programme:


conducting a campus interview

(i) Collect the final year B.Tech. student profile -----------   2 weeks


(ii) Print the profile



     -----------   1 week


(iii) Contact the potential employer                    -----------    5 weeks


(iv) Fix the dates for interviews                          -----------    2 weeks


(v) Prepare the student by mock interviews       -----------     4 weeks


(vi) Conduct the interview


   ------------    1 week
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1.
Give a brief account of the developments in management thought during Human Relation period.

2.
What do you mean by departmentalization? Evaluate any three methods of departmentalization.

3.
Explain the concept of corporate planning.  Discuss the essential steps in corporate planning through a flow chart.

4.
What do you understand by plant layout?  Discuss the basic types of layout and evaluate each of them.

5.a)
Explain ‘process capability’.

b)
A PC assembly shop owner decided to use a control chart to monitor the number of defectives in all the PC assembled every day.  The data from the last 10 inspections, in one shift is given in the following table.  Which chart do you employ?  Compute the control limits and plot the chart.  Comment on the chart.


__________________________________________________________________


PC number
1
2
3
4
5
6
7
8
9     10

__________________________________________________________________

No. of 


Defectives
4
3
6
9
6
7
12
9
14     8


__________________________________________________________________


You are free to assume any additional data if required.

6.
Explain the term productivity.  How is it different from production?  How can the productivity be enhanced?
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7.a)
Explain any three of the stores records.

b)
The following transactions occurred in the purchase and issue of a material during January to March.


Jan 18

Bought 8000 units at Rs.400 per unit


Feb 5

Bought 1000 units at Rs.500 per unit


Feb 10

Issued 4000 units


Feb 28

Bought 12000 units at Rs.600 per unit


Mar 16

Issued 15000 units


Mar 25

Issued 1500 units

8.
From the following particulars:


(a) Draw the network


(b) Find out the critical path with normal duration and normal cost

(c) If the project has a fixed overhead of Rs.600 per day find out the optimum     duration and cost for the project.

__________________________________________________________________




Normal
     Normal




Crash

    Job

   Time

       cost

Crash time
  
cost
(in days)
         Rs.

(in days)
              Rs.

__________________________________________________________________


    1-2

      3

    10,000

       2

             11,000

    1-3

      6

      6,000

       3

               8,700


    2-3

      9

      9,000

       3

             12,000


    2-4

      7

      5,000

       4

               7,800


    3-4

      3

      3,000

       2

               3,400


__________________________________________________________________
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1.
What is the concept and significance of organization?

2.
Explain what you understand by ‘managerial objectives’?  Give any four managerial objectives?  Can the objectives be inconsonance with social responsibility?  Explain.
3.
What do you understand by SWOT analysis?  What are the alternative strategies provided by the analysis to deal with the factors in external and internal environment?

4.a)
What is acceptance sampling?

b)
The following data represents the number of defects found on each sewing machine cabinet inspected.  Plot a control chart with control limits comment on the chart.


__________________________________________________________________


Sample


Number
1
2
3
4
5
6
7
8
9      10


__________________________________________________________________


Number of


Defectives
8
10
7
9
6
7
8
9
4       5



__________________________________________________________________
5.
Explain merit rating.  What are its objectives?  What are the methods?

6.a)
What is the concept of integrated materials management?

b)
Derive the formula for EOQ with the usual notation.  Explain the assumptions underlying.
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7.
Discuss any two techniques of recording the current method of doing the job?

8.
For the particulars of the project shown in the table below, (a) draw a PERT network  (b) Determine the critical path  (c) determine the probability of completing the project within 72 days.

  
__________________________________________________________________




Predecessor


Event

    event

to

tm

tp

__________________________________________________________________


    20

     10


6

10

14


    30

     10


2

  4

  6



    50

     20

          12

16

24
                40
    
     30

          16

24

34

    50

     40


0

  0

  0



    80

     50

          10

14

18


    60

     40

          12

18

24


    70

     40

            6

12

16

    90

     60


2

  4

  6


    90

     80


6

12

16


  100

     70

          16

30

50


  100

     90


4

  8

12


__________________________________________________________________
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1.
Define Management and explain its importance.  Are management and administration similar – Discuss.
2.
Give a brief account of the evolution of management thought.
3.
What are the various stages in strategy formulation and implementation.

4.
Explain the man power planning process.

5.a)
What are the assumptions in deriving the formula for EOQ.

b)
The annual demand for ball bearing in a light engineering industry is 60000.  The cost of placing order is Rs.1000.  The cost of carrying one unit of inventory per year is Rs.15/-.  Determine the Economic order quantity, number of orders placed in the year and the total cost of material input per year.
6.a)
What is work measurement?  What are the various approaches to work measurement?

b)
Continuous recording of stop watch while observing time taken for 3 activities at electronic assembly shop with ratings of employees shown against each is given below. Recording is for 3 cycles with time noted in minutes with decimal graduation.

	

	Recording

Minutes (Decimal)
	Rating

	(i) bending of the component lead
	1 cycle
0.25
	2 cycle
1.35
	3 cycle
2.45
	90%

	(ii) Removing insulation
	0.40
	1.50
	2.63
	110%

	(iii) Mounting and soldering
	1.05
	2.20
	3.28
	120%


The allowance provided is 20%.  Calculate the standard time for the entire job of component wiring.
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7.
What are the different channels for distribution?  Discuss their merits and demirts.
8.
A maintenance foreman has given the following estimate of time and costs for job in a motor overhaul work.

	Job


	Predecessor


	Normal

duration

hours
	Normal

Cost

Rs.
	Crash

Duration

Hrs.
	Crash

Cost

Rs.

	(i)   Strip motor

(ii)  clean & repaint 
       motor frame

(iii) Rewind                                      
      armature

(iv) Replace 
       bearings

(v) Assemble & 
      inspect Motor
	--

A

A

A

B,C,D
	8

7

12

9

6
	160

80

200

140

100
	6

4

5

8

6
	200

190

380

220

100


The indirect cost works out to Rs.50 per hour.  Determine the optimum duration and cost.
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