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Answer any Five questions

All questions carry equal marks

- - -  

1. a)
Management is getting things done through others’, Elaborate and explain the functions of management.

b) Describe the principles of organization.

2. a)
Define ‘personnel management’.  Explain the objectives of personnel management.

b) Discuss the nature and importance of manpower planning.

3. a)
What problems do you anticipate while implementing the marketing concept in a manufacturing firm?  

b) Describe the factors which determine the channel choice by a company.

4. a)
What is meant by Method Study?  Explain different methods of method study.

b) Explain the important steps in purchase procedure.

5. a)
Discuss the importance of    P and  C charts in inspection and quality control.

b) What do you understand by travel chart method of plant layout?

6. a)
Maximise Z
= 3x +2x2

Subject to
x- x2  ( 1




x1 ( 2




x1, x2 ( 0

b) Explain the procedure of simplex Method.
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7. a)
The following table gives the data for the activities of a small project.


Job

Optimistic

Most likely

Pessimistic 




   time


    time


    time


____

_________

_________

_________


1-2
                1

         
     4  
      

     7


1-3
                5  

               10  
                           17


2-4
       
    3    
         

    3 
                             3


2-6
                1  

                4 
                             7


3-4
       
    8   
       

  15 
                           26


3-5
                2   
        

    4        
                 8


4-5
                5    
        

    5   
                             5


5-6
              2   
        

    5                                   8


Draw the network and find the expected project completion time.

b)
What is meant by crashing of jobs?  Explain the procedure involved in crashing the jobs.

8.
Write short notes on any TWO of the following:

i) Types of organizations

ii) Work study

iii) Evaluation of purchase function

iv) Promotion mix.
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