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Max. Marks: 70

Answer any Five questions

All questions carry equal marks

- - -  

1.
Bring out clearly Fayol’s Principles of Management.

2.
How do plant locational considerations differ from plant layout considerations?  Explain.

3.
Explain briefly the goals and functions of personnel Management in an Industrial organization.

4.
What are the objectives of work measurement?  Briefly point out the methods of work measurement?

5.
What are the considerations involved in selection of channels of distribution?  What are the purposes served by distribution channels?

6.
Taking company like Maruti Udyog Ltd or Bajaj scooters as an example write in 

your own words as to what could be their mission, objectives and goals.

7. a)
Bring out the difference between PERT & CPM.

b) Explain the following in not more than two sentences

(i)
Float
(ii)
Event Slack
(iii) 
crash cost

Contd…2..

Code No. 320355




-2-



OR
8.
The table below shows the activity, normal time normal cost and crash cost for the project network shown in fig.
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	Activity
	Normal
	Crash

	
	Time

(Days)
	Cost

Rs.
	Time

(Days)
	Cost

Rs.

	1-2
	5
	500
	3
	560

	2-3
	4
	430
	3
	480

	2-4
	3
	360
	2
	380

	3-4
	0
	-
	-
	-

	4-5
	8
	660
	5
	840


a) Find the normal and crash cost of the entire project 

b) If the project has to be completed within 15 days, which activity/ activities need to be crashed and find the optimum cost.
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