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1.
What do you understand by organization chart? What are the characteristics of good organization chart?  

2. What objectives are served by environmental scanning and how does one go about the process?  Describe briefly?

3.
Explain the need and methodology for plant layout in a factory.

4.a)
What are the objectives of merit rating?

b) Design a merit rating scheme for rating counter clerks in a commercial bank.

5.
Explain the functional aspects of personnel management, in an enterprise.

6.a)
Explain the concept of statistical quality control?

b) Explain the following terms

i) Acceptance sampling
(ii) Control charts

7.
Write short notes on any Three:

a) Difference between management and administration

b) Productivity measurement 

c) Job evaluation  

d) Mission statement
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8.
For the various activities in a project the expected times are as follows:

	Activity
	Duration (days)

	0-1
	4

	1-2
	17

	1-3
	7

	2-3
	9

	1-4
	11

	3-4
	6

	4-5
	4

	4-6
	6

	5-6
	8


Draw the network, show the critical path and determine the completion time of the project.
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1.
What are the locational considerations for setting up manufacturing plant?  Bring out key considerations for the location of the following plants

a) Textile Mill of synthetic yarn

b) Personal computer assembling unit 

c) Steel plant

2.
What is the importance of SWOT analysis?  Make a brief SWOT analysis of Indian postal service.

3.
What is the purpose of man power planning in an organisation?  Explain the process of man power planning.

4.
What are the objectives and functions of personnel management?

5.
An item is demanded at the rate of 2000 units per year at uniform rate.  Ordering cost is Rs. 350 per order.  Inventory carrying cost is 24% of the unit price per year.  The supplier has offered a unit price of Rs.100 per item but he is willing to reduce it to Rs.95 per item if purchase order of 1000 units or more is placed.  Should you accept the offer.

6.
Discuss Work Measurement Techniques you are aware of .

7.
Function of management are basically the same irrespective of the nature of business of the organisation.  Do you agree with this?  If so what are the basic functions of management?

(contd…2)

Code No.311001


-2-




Set No.2

8.
Alpha limited has a proposal to introduce a new product.  The company has listed the activities for developing the new product and the time required for each activity as below


Activity


Preceding activity
    Expected time









       (weeks)


A



_


         6


B



_


         3


C



A


         5


D



A


         4


E



A


         3


F



C

                     3


G



D


         5


H


        B,D,E


         5


I



H


         2


J


        I,G,F


         3

Draw the critical path for the network for the project and determine the critical path and its duration.
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***
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1.
A company in the business of manufacturing equipments for chemical industry has taken up an order. The work to execute the order comprise following set of activities with time indicated against each


Activity


Immediate preceding

Activity time






        activity
         
                (week)


A




_


        3


B




_


        4


C


 
           
A


        5


D




A


        6


E




C


        7


F




D


        8


G




B


        9


H



         E,F,G


        3


Estimate the time needed for completing the work or due data that can be promised to customer.

2.
While an individual as a member of society owes something to society, the professional manager has a greater responsibility to society.  What are the responsibilities of professional manager to society?

3.
Explain the difference in layout for mass and batch production.   What are the problems and key areas for control in respect of both type of production?

4.a)
What is the purpose of job evaluation?  How would you conduct it?

b) What is the importance of HRM in an organisation.

5.a)
What is the importance of good store layout?  Explain the feature of good stores Layout.

b) With usual notations derive the formula for EOQ.

6.
Give a broad over view of various functions of Marketing Management.

(Contd…2)
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7.a)
What are the uses of control charts? Explain how you will  proceed to draw control chart using SQC techniques.

b) What are the objectives of Merit Rating system?

8.
Write short notes on any Three:

a) Organisation chart

b) Environmental scanning

c) Recording procedures in method study

d) Difference between PERT and CPM approaches

***
***
***
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1.
Explain the methodology for applications of net work analysis to resolve engineering problems.

2. What are the advantages of work study analysis in a production activity?  Also explain the methodology for its applications.

3.a)
What are the important considerations for deciding on plant location?

b) Give the key factors in arriving at plant locations in case of 

i)    Aluminium Plant
 
(ii)  Nuclear power plant

iii)  Software development
(iv)  Silk textile plant

4.
What is SWOT analysis?  What are its applications in corporate strategies?

5. Explain the types of organizations with suitable examples.

6.a)
What are work measurement methods?  Explain them briefly?

b) Suggest suitable channel/channels of distribution for the following product justifying them with your reasons.

i)    Caustic soda

(ii)  Licensed software

iii) Cleaning the computer and TV screen  (iv) Industrial fire extinguisher

7.
What is the methodology for formulating channels of  distribution, in the marketing function of an enterprise?

8.
What is EOQ?  How is it measured?  Explain its importance in inventory control.

***
***
***
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