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Max. Marks: 80

Answer any Five questions

All question carry equal marks

- - -

1.
Discuss briefly how each of the following departments can contribute to the effectiveness of PPC function.

a) Marketing

b) Design

c) Production and

d) Finance

2.
What are different methods of sales forecasting? Discus their merits and demerits.

3.a)
What do you mean by Inventory Control? What are the costs associated with inventory control.

b) Explain EOQ Model of inventory control.

4.a)
What is Materials requirement Planning?

b) What are the various inputs to MRP processor? Explain.

5.
Discuss the effect of following on scheduling.

   a)
Machine loading 

b)    Rush orders 

c)    Job priority 

d)    Effective capacity of the equipment.

6.a)
Distinguish between line balancing and Line of Balance

b) Explain chase demand strategy of Aggregate Production Planning.  

   

7.a)
What are the various methods to collect data from the shop floor to monitor the Progress of work

b) What is the difference between loading and scheduling?

8.
Discuss the applications of Computer in Production Planning and Control.

-----
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1.
Explain the characteristics of Batch Production and Mass Production in detail.

2.
Identify the functions of Production Planning and control with reference to a road Transport Corporation.

3. a)
What are the purposes served by sales forecasting?

   b)
What do you understand by market shore? How does it helps in forecasting of sales?

4.a)
Explain the terns holding costs, ordering costs with reference to Inventory.

b)    What would be the objective of an inventory policy as resards to holding costs 

          and ordering costs.  Show it graphically.

c)    Explain Q – system in inventory. 
 

5.a)
Explain the inventory Policy for dependent demand items.

b) Do we need computer for MRP calculations? Why?

6.a)
Define routing.  What information does a route sheet provides? Explain

b) What is the difference between loading and scheduling?

7.a)
What is a Gantt Chart? How is it constructed? What information may be deduced from it? 


b) What is meant by aggregate Production Planning? Explain.

8.a)
Explain how do you monitor the Progress of work in a shop floor?

  b)
Briefly explain the dispatching Proceduse.

-------
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1.a)
How does Production Control differs from production planning? Which activities are covered under production planning and which are under production control.

b)     What type of information is necessary for efficient functioning of PPC 

department.

2.a)
Discuss the importance of sales forecasting for production scheduling

b) A firm has adopted simple exponential smoothing with ( = 0.1 to forecast its demand.  The forecast for January was 500 units, where as actual demand was 450 units.  Forecast the demand for February.   Assume that actual demand during February is 510.  Continue forecasting up to June, assuming that subsequent demands were actually 520, 490 and 470 respectively.

3.a)
What are the various  assumptions involved in simple EOQ model? Derive the expression for Economic order quantity.

b) Explain the importance of ABC analysis.

4.
Briefly explain following

a) Material Requirement Planning

b) Line of Balance

5.a)
What do you understand by Line Balancing? Explain one heuristic approach to solve line balancing problem

  b)
Explain the factors governing  routing procedure  

6.a)
What is dispatching? What are the duties and responsibilities of dispatcher in the PPC department?

 b)
What is meant by follow – up function of PPC? Why is it required?
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7.
Explain the applications of Computer in Production Planning and Contrly

8.
Write short notes on following:

a) Batch production 

b) JIT inventory

c) Bill of material.

--------
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1.
Why is Production Planning and control is required in an Industry? What are the main functions of PPC?

2. a)
What is meant by sales forecasting and explain its importance.

   b)
How are forecasts classified as short term forecast’ and ‘long term forecast’? What purposes are served by them.

3.a)
Define Inventory and explain functions of Inventory 

  b)
What do you under stand by Just-in –Time inventory? Explain.

4.a)
What is scheduling? Why is it required? Explain

  b)
What factors should be considered in scheduling?

5.a)
Draw a typical route sheet for the Production of a Gear.  Assume suitable data.

  b)
What do you understand by Aggregate Production Planning?  Explain any one strategy.

6.
What are the different types of documents raised to perform dispatching function of PPC? Explain with sketches.

7.
With reference to Inventory control briefly explain following.

a) ABC Analysis

b) VED Analysis

c) P – System

8.
Why do we need computer in Production Planning and Control? Explain.
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