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INDUSTRIAL ENTREPRENEURSHIP AND MANAGEMENT

(Chemical  Engineering)

Time: 3 hours.








Max.Marks:80

Answer any FIVE questions

All questions carry equal marks

***       

1.a)
Distinguish Entrepreneurship and Intrapreneurship? What is the role of Intrapreneurship in present day Industrial Management?

b) What are the ways to develop Entrepreneurial talents?

2.a)
Discuss role of innovation and creativity in becoming a successful entrepreneur?

b) What steps have to be followed to become successful entrepreneur?

3.a)
Define small scale industry and discuss procedure for starting small scale industry?

b)
Discuss critically role of NISIET (National Institute of Small Industries Extension and Training)  and SISI in extension of entrepreneurship.

4.a)
What is the role of marketing in sustaining growth of  a company.

b) Find out Break Even analysis with following data, unit selling price Rs.200/- variable costs Rs.120/- per unit.  Fixed costs and expenses Rs.60,000/-

5.a)
What is working capital?  What are the ways to raise working capital in a small scale industry?

b) How do you control operations in an industry through budgetary control.

6.a)
What is the role of production planning and control in a small scale industry?  How does inspection differs from quality control?

b) Discuss salient points of project report preparation?

7.a)
Discuss the ways to avoid labor disputes in an organization?  What is lock out of a company and when a company can declare lock out.

b) What is the role of industrial psychology in organizing  a company effectively?

8.
Write short notes on:

a) ABC classification of inventory

b) Development and Training of managers

c) Labor welfare measures and their role in improved productivity
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1.a)
What is entrepreneurship?  What is its present role in industrial management?

b) Discuss with appropriate examples the traits of an entrepreneur?

2.a)
Discuss critically role of motivation and achievement in nurturing  entrepreneur-ship among engineering students?

   b)
What are the pitfalls for successful entrepreneurship?  Are there any remedial measures?

3.a)
What are the incentives provided by state and central government for starting Small Scale Industries?  Why the results are not encouraging.

   b)
List some of the state organizations that encourages entrepreneurship that encourages entrepreneurship and their role. Are the results encouraging.

4.a)
Discuss the role of innovation in product development?  Discuss various steps involved in product development?

   b)
Compare and contrast various forms of ownership with particular reference to small scale industries.

5.a)
Distinguish line and stiff organization with suitable example. Do you feel organization structure plays important role in small scale industry?

   b)
Why is decision making important in industry?  What techniques help in arriving at a correct decision?

6.a)
Discuss the role of motion and time study in improving productivity of an organization?

   b)
What is inventory?  Find out economic order quantity if the company needs 6000 parts annually and cost of placing order is Rs.85/- annual carrying cost is Rs.15/- per unit.

7.a)
Discuss various styles of leader and their relative advantages and limitations?  What type of leader is needed to run IT company.

   b)
What is the role of morale in sustaining growth of a company what are the ways to improve morale of organization?

8.
Write short notes on any Two:

a) Industrial safety
(b) Job evaluation
(c)  Budgetory control
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1. What is the concept of entrepreneurship? How do you develop entrepreneurial 

    talents?

 2.     Name the instiutions that provide regular training to entrepreneurs and explain the

         types of training offered.

 3.   What are incentive measures provided by central and state Government to

        Promote small scale industry in India?

 4.    What are the problems faced by SSI due to poor inventory management? Suggest

        measures to improve the same.

5.  What are the different stages of product development and research?

6.  Explain the marketing mechanism in small scale industries. What are the 

       Problems they come across?

7.  How does budgetary control help one to have better working capital management?

8.  Write short notes on any Three

i) Production planning control

ii) Partnership enterprise

iii) Project report

iv) Time and motion study.
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1.     Explain in detail the various characteristics of a good entrepreneur.

2
What are the incentive measures provided by central state government to  promote  small scale industry in India?

3.
 What are the objectives and methods of entrepreneurial training?

4.  What are the components of a project report? What is the relevance of project   

        report in setting up the industry?

5.   Explain relevant acts of law which have implication in running the enterprises

6.  Compare and contrast the forms of ownership pattern and organization in small  

       scale industry

7.  What are the constituent parts of working capital? Explain the term ‘gross’ and   

       ‘net’ working capital

8. Write short notes on any three

i) Time and motion study

ii) Job evaluation

iii) SIDBI

iv) Problems of marketing by SSI
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