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Max. Marks: 70

Answer any Five questions

All question carry equal marks

- - -

1.
Discuss briefly how each of the following departments can contribute to the effectiveness of PPC function.

a) Marketing

b) Design

c) Production and

d) Finance

2.
What are different methods of sales forecasting? Discus their merits and demerits.

3.a)
What do you mean by Inventory Control? What are the costs associated with inventory control.

b) Explain EOQ Model of inventory control.

4.a)
What is Materials requirement Planning?

b) What are the various inputs to MRP processor? Explain.

5.
Discuss the effect of following on scheduling.

   a)
Machine loading 

b)    Rush orders 

c)    Job priority 

d)    Effective capacity of the equipment.

6.a)
Distinguish between line balancing and Line of Balance

b) Explain chase demand strategy of Aggregate Production Planning.  

   

7.a)
What are the various methods to collect data from the shop floor to monitor the Progress of work

b) What is the difference between loading and scheduling?

8. Discuss the applications of Computer in Production Planning and Control.
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