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Answer any FIVE questions

All questions carry equal marks

***       

1.a)
Distinguish Entrepreneurship and Intrapreneurship? What is the role of Intrapreneurship in present day Industrial Management?

b) What are the ways to develop Entrepreneurial talents?

2.a)
Discuss role of innovation and creativity in becoming a successful entrepreneur?

b) What steps have to be followed to become successful entrepreneur?

3.a)
Define small scale industry and discuss procedure for starting small scale industry?

b)
Discuss critically role of NISIET (National Institute of Small Industries Extension and Training)  and SISI in extension of entrepreneurship.

4.a)
What is the role of marketing in sustaining growth of  a company.

b) Find out Break Even analysis with following data, unit selling price Rs.200/- variable costs Rs.120/- per unit.  Fixed costs and expenses Rs.60,000/-

5.a)
What is working capital?  What are the ways to raise working capital in a small scale industry?

b) How do you control operations in an industry through budgetary control.

6.a)
What is the role of production planning and control in a small scale industry?  How does inspection differs from quality control?

b) Discuss salient points of project report preparation?

7.a)
Discuss the ways to avoid labor disputes in an organization?  What is lock out of a company and when a company can declare lock out.

b) What is the role of industrial psychology in organizing  a company effectively?

8.
Write short notes on:

a) ABC classification of inventory

b) Development and Training of managers

c) Labor welfare measures and their role in improved productivity
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