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1.a)
Describe the objectives of PPC.

b) Write notes on organization of PPC department.

2.a)
Differentiate between continuous production and Batch production.

b) What is the relationship between forecasting and aggregate planning.

3. What is the use of forecasting? Name different forecasting techniques and explain qualitative techniques with suitable examples.

4.a)
What is inventory? Write brief notes on different techniques of inventory control.

   b)
The rate of use of production raw material from stores in 20 Units/ years. The cost of each unit is Rs 100. The cost of carrying inventory in percent per year is 16 and it depends on the average store. Determine:

  (i)
The EOQ
(ii)
Order point, if the lead time is 3months.

5.a)
Explain the terms:


(i)
MRP
(ii)
ERP
(iii) 
Capacity planning 

b) Differentiate between Line Balancing and LOB.

6.a)
Differentiate between scheduling and Loading.

b) Explain different scheduling Techniques.

7.a)
Explain dispatching procedure.

   b)     Define ‘follow up’ What is the importance of follow up? What are different types follow up?

8. 
Write short notes on the following:

(a)
Internal organization of PPC department.

(b) Line of Balance 

(c) Bill of material 

(d) J I T.

