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Minutes of the IQAC Meeting- 2026

Date: 29-05-2026

Time: 10:00 AM

Mode: Hybrid Mode

Venue: Conference Hall, MGIT

The IQAC meeting for the academic year 2026 was held on 29'" May 2026 at 10:00 AM in
hybrid mode at the Conference Hall, MGIT. The meeting was chaired by the Chairperson of
IQAC. Representatives from various departments including Engineering, Sciences,
Humanities, administrative staff, and IQAC members participated in the meeting.

The Chair welcomed all the members and emphasized the importance of continuous quality
enhancement in academic, research, and industry engagement activities of the institution.

The following members were present for the IQAC meeting:

1) Dr. G. ChandraMohan Reddy —Professor & Principal, MGIT and Chairperson, IQAC
2) Mr. J. Pratap Reddy — Secretary and Correspondent, MGIT
3) Dr. K. Sudhakar Reddy —Professor & Head, ME and Vice Principal, MGIT
4) Dr. P. Ram Kishore Kumar Reddy —Professor & Head, EEE and Director, IQAC
5) Dr. S. Madhava Reddy — Professor, ME and Dy. Director, [QAC
6) Dr. P. Krishna Reddy - Professor, [IIT Hyderabad
7) Dr. M. Manzoor Hussain — Former Professor of Mechanical Engineering, INTUH,
Hyderabad
8) Mr. Nagaraj Komaraboina - Director & Head, Elnfochips, (An Arrow Company)
9) Mr. Jitender Singh — Manager - Campus Relation Lead- Cognizant Technology Solutions
10) Dr. Rajeshwar Reddy Eleti - Assistant Professor, MME, IIT-Roorkee
11) Ms. N. Shantha Kumari— Training and Placement Officer
12) Dr. K. Ankamma Rao - Professor, ME and Director- AES
13) Dr. P. Venkata Ramana — Professor, ME & CoE
14) Dr. V. Venkata Ramayya — Associate Professor, Civil Engineering
15) Dr. D. Venkat Reddy - Professor & HoD, ECE
16) Dr. C. R. K. Reddy — Professor & HoD, CSE
17) Dr. D. Vijaya Lakshmi - Professor & HoD, IT
18) Dr. K. Ramanjaneyulu - Associate Professor & HoD, MME
19) Dr. M. Rama Bai - Professor & HoD, ET
20) Dr. M. Ravi Chander — Associate Professor & Head, P&C
21) Dr. V. Harileela- Associate Professor & Head, M&H
22) Mr. K. Srinivas, Accounts Officer, MGIT
23) Ms. Shivani Sharma, Student, Civil Engineering /LT//
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Continuation Sheet
The IQAC meeting was held under the chairmanship of the Principal. The members reviewed
and deliberated upon the agenda items. The following resolutions were made:

Item No. 1: Approval of Minutes of the Previous IQAC Meeting

The minutes of the IQAC meeting held on 30.12.2025 were presented before the members.
The Action Taken Report (ATR) on the resolutions passed in the previous meeting was
reviewed and discussed.

Resolution:
The minutes of the previous IQAC meeting and the Action Taken Report were approved by
the members.

Item No. 2: Academic Plan of Action for the Academic Year 2026-27

The committee discussed the academic plan and quality initiatives for the academic year
2026-27. Emphasis was placed on strengthening Outcome-Based Education (OBE), student
mentoring, remedial classes, internships, project-based learning, value-added courses,
certification programs, interdisciplinary learning, placement enhancement, higher education
opportunities, and entrepreneurship activities.

Resolution:

I. All departments shall prepare and implement academic calendars and quality
improvement plans.

2. Student mentoring and remedial support mechanisms shall be strengthened.

3. Departments are encouraged to certification courses, industry internships and projects
for students.

4. Special initiatives shall be undertaken to improve placements, entrepreneurship, and
higher education opportunities.

Item No. 3: Review of Academic Audit

The committee reviewed the findings of the Academic and Administrative Audit conducted
across departments. Discussions focused on course file maintenance, lesson plan
implementation, attainment analysis, student performance, and quality enhancement
practices.

Resolution:

1. Departments shall ensure proper maintenance of course files and academic
documentation.

2. Effective implementation of lesson plans and continuous monitoring shall be carried
out.

3. CO-PO attainment analysis shall be reviewed periodically and corrective actions
implemented.

4. Departments shall submit compliance reports on audit observations within the
stipulated timelines.

5. Best practices identified during the audit shall be shared across departments and
implemented. Y
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Item No. 4: Implementation of Outcome-Based Education (OBE)-,ntinuation Sheet

The implementation status of OBE was reviewed. The committee discussed CO—-PO
mapping, attainment assessments, assessment methods, and continuous improvement
processes.

Resolution:

All departments shall strengthen CO-PO mapping and attainment processes.

Both direct and indirect assessment methods shall be effectively implemented.
Academic Gap Analysis shall be conducted by every department.

Year-wise documentation of academic records shall be maintained systematically.
Recommendations arising from gap analysis shall be forwarded to the respective
Boards of Studies (BoS) for curriculum enhancement.

Experiential learning, internships, mini-projects, and industry-oriented activities shall
be further integrated into the curriculum.
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Item No. 5: Innovative Teaching—Learning Practices Implemented

The committee reviewed innovative teaching-learning methodologies adopted by
departments, including ICT-enabled teaching, virtual laboratories, simulation tools, flipped
classrooms, peer learning, and project-based learning.

Resolution:

1. Departments shall continue to adopt innovative and student-centric teaching
methodologies.

2. Faculty members shal] be encouraged to utilize digital content, virtual labs, and
simulation tools.

3. Students shall be motivated to participate in hackathons, technical competitions, and
multidisciplinary projects.

4. Departments shall document and share innovative teaching practices periodically.

Item No. 6: Faculty Development and Research Promotion Activities

The committee reviewed faculty participation in FDPs, workshops, research publications,
sponsored projects, patents, consultancy, and collaborative research activities.

Resolution:

[. Faculty members shall be encouraged to participate in FDPs, certification programs,
workshops, and conferences.

2. Departments shall promote quality research publications in reputed Journals and
conferences.

3. Efforts shall be intensified to secure sponsored research projects, consultancy
assignments, and patents.

4. Interdisciplinary research in emerging technologies such as Al, ML, loT, EV
Technologies, Renewable Energy Systems, and Smart Technologies shall be
encouraged.

5. Collaborative research initiatives with industries and research organizations shall be

strengthened.
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Item No. 7: Industry Collaborations with Institution

The committee discussed measures to strengthen industry—institution interaction through
MoUs, internships, expert lectures, collaborative projects, consultancy, and Centers of
Excellence.

Resolution:

Departments shall actively pursue MoUs with industries and reputed organizations.
Internship and industrial training opportunities for students shall be enhanced.

Industry experts shall be invited regularly for technical talks and workshops.
Collaborative projects and consultancy activities shall be promoted.

Efforts shall be made to establish industry-supported laboratories and Centers of
Excellence aligned with the institution’s research centers.
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Item No. 8: Outreach Activities and Stakeholder Engagement

The committee reviewed NSS activities, community service initiatives, alumni engagement,
parent interactions, stakeholder feedback, career guidance, entrepreneurship awareness, and
outreach programs.

Resolution:

I. Departments shall continue to organize extension and outreach activities for societal
benefit.

2. Alumni engagement activities shall be strengthened through regular interactions and
mentoring programs.

3. Stakeholder feedback shall be collected, analyzed, and utilized for continuous
improvement.

4. Career guidance and entrepreneurship awareness programs shall be organized
periodically.

5. Students shall be encouraged to participate in national-level technical, cultural, and
social outreach programs.

Item No. 9: Any Other Item with the Permission of the Chair

The committee discussed the introduction of Minor Degree Programmes by various
departments to enhance interdisciplinary learning, technical specialization, employability,
and adaptability to emerging technologies for the academic year 2025-26 admitted batch.

Resolution:

I. The members appreciated the initiative of introducing the following Minor Degree
Programmes after the approval of INTUH,
(i) Remote Sensing and GIS
(i) Electric Vehicles

(iii)y 10T
(iv)  Data Science
(v) Cyber Security /

(vi)  Game Development



(vii)  Quantum Computing
(viii) Computing Skills
(ix) AIML

(x)
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Al & ML in Materials Engineering

Departments shall create awareness among students regarding the benefits and
opportunities associated with Minor Degree Programmes.
The implementation and outcomes of the programmes shall be periodically reviewed
to ensure effectiveness and alignment with industry requirements.

Conclusion

The Chairperson appreciated the active participation of all members and emphasized the

importance of continuous quality enhancement in

The meeting concluded with a vote of thanks.

academic and administrative processes.
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